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Equality and Diversity Strategy 
 

Equality Outcomes and Mainstreaming Progress Reports 2016-2017 
and 

South Ayrshire Council Equality Outcomes 2017-2021 
 

 

 

This document provides a summary update on the progress made towards Mainstreaming Equality and achieving 
the Equality Outcomes set by the Council in 2013 within the Equality and Diversity Strategy 2013 which and can 
found at: http://www.south-ayrshire.gov.uk/equalities/ 

This information will be incorporated into the formal statutory report on the completion of the Council’s first 
suite of Equality Outcomes and second Mainstreaming Report that are required to be published by 30th April 
2017. 

 
The progress of the Council is presented as a Service Provider, Education Authority and Licensing Board in three 
sections: 
 

 Section 1 Equality Outcomes Progress 2016-2017 
 

 Section 2 Mainstreaming Progress 2016-2017 
with the full formal statutory reporting of the Council as an Employer 
detailed in Annex 1 

 

 Section 3 Next Steps: Equality Outcomes  2017-2021 
 

 Annexes: 1. Progress on Employment Equality Outcomes and Workforce Monitoring 2016/17 
 

2. Equality and Diversity Strategy Equality Outcomes Progress 2013-2017 
 

 
 
 
    

http://www.south-ayrshire.gov.uk/equalities/
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SECTION 1: Equality Outcomes Progress 2016-2017  

 

1. Introduction 
 
1.1 An ‘Equality Outcome’ is a result which the Council aims to achieve in order to demonstrate that it is 

addressing the ‘general duties’ contained within the Equality Act 2010 i.e. it will assist the Council to 
demonstrate it has:  

 eliminated discrimination; 

 advanced the equality of opportunity and fostered good relations; and  

 supported improvements in people’s life chances.  

1.2 Over the period April 2013 to March 2017 the Council has made progress on each of its Equality 
Outcomes, as identified within its Equality and Diversity Strategy 2013. The Strategy sets out a ten year 
journey to achieve the equality and diversity Equality Outcomes that meet the priorities of its 
communities and services.  

1.3 The Equality Outcomes are categorised into Short, Medium and Long Term Equality Outcomes and this 
year sees the completion of the Short Term Equality Outcomes within the statutory reporting timeframe 
of 2013/17. Therefore, this report should be considered together with the Equality Outcomes and 
Mainstreaming Progress Reports of 2013/15 and 2015/16 as the progress made to meet the Council’s first 
set of Public Sector Equality Duties: Equality Outcomes, Mainstreaming (including Employment) and 
Reporting. 

1.4 This report details the progress made on the Short Term Equality Outcomes and progress to date on the 
Medium Term Equality Outcomes during 2016 -2017 and these are shown below referenced according to 
whether they are short (S1, S2 etc) or medium (M1, M2 etc). 

 
Short Term Equality Outcomes 

S1 Improved opportunities for people to participate in shaping services.  

S2 Improved knowledge and understanding of diversity crime and incidents in our 
communities. 

S3 Improved awareness of equality and diversity issues throughout the Council’s employees.  

S4 Educational achievement is maintained and improved for all our children and young 
people. 

S5 Increased provision of accessible and inclusive Council information and communications. 

S6 Opportunities for young people to enter the workforce are maximised. 

S7 Increased representation of men and women in roles where gender segregation is evident. 

S8 Increased Council leadership of equality and diversity issues in our communities. 

 
Medium Term Equality Outcomes 

M1 Improved accessibility to Council buildings and public spaces.  

M2 Improved opportunities for people to access services and participate in community life. 

M3 Enhanced confidence and trust of those reporting diversity crime and incidents, and 
improved service to support victims.  

M4 Council employees work in a fair and inclusive environment.  

M5 Increased awareness raising of equality and diversity issues throughout our communities. 
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2. Progress against the Council’s Equality Outcomes 
 
2.1 Progress against the Council’s Equality Outcomes during 2016-17 is recorded in detail within Annex 2, 

which sets out in full progress against the Council’s Equality Outcomes from April 2013 to March 2017, 
within a template format.  

 
2.2 The templates set out for each equality outcome: 
 

 The National strategic outcome(s) that it supports. 

 The Single Outcome Agreement priorities being progressed. 

 The Council Plan Strategic Objective that the Equality Outcome supports. 

 Protected Characteristic and Council Equality Theme being advanced. 

 The parts of the General Equality Duty being met. 

 Rationale on why the Equality Outcome is important to our communities. 

 Outputs and Activities with National and Local Partners. 

 Outputs and Activities undertaken within and between services. 

 Progress Indicators – both qualitive and quantitative. 

 Summary of Achievement and What we have Learnt. 

 
2.3 The template format will continue to be used and updated as the Council moves fully on to its Medium 

Term Equality Outcomes during 2017-2021, and then continues on the 10 year journey towards its Long 
Term Equality Outcomes, as set out in the Equality and Diversity Strategy 2013. 

 
2.4 However, highlights of the progress achieved over the last year 2016/17 are recorded below and to 

support comparison to earlier progress they follow the same format as the Equality Outcomes Progress 
Reports from 2013.  

 
2.5 To ensure that the Council is kept advised of progress on its Equality Outcomes between formal reporting 

cycles, the Health and Social Care Portfolio Carrier and the Elected Members with an equalities role are 
provided with individual and joint briefings as required. Further detail on the Equality and Diversity 
Leadership of the Elected Members and how they have supported delivery of the Council’s Equality 
Outcomes is provided throughout the rest of this report. 

 
2.6 This report sets out the progress made by the Council as a Service Provider, Education Authority and 

Licensing Board with the progress made as an Employer detailed in the accompanying Annex 1: Progress 
on Employment Equality Outcomes and Workforce Monitoring 2016 which includes progress made on the 
following Equality Outcomes: 

 

S6 Opportunities for young people to enter the workforce are maximised. 

S7 Increased representation of men and women in roles where gender segregation is evident. 

M4 Council employees work in a fair and inclusive environment.  

 
2.7 In addition to the work recorded against the individual Equality Outcomes, some of the highlights of the 

progress achieved relate to a number of the Equalities Outcomes, as well as both individual and cross 
cutting protected characteristics, and the Council’s Equality Themes. Examples of these inter-related 
areas of progress are presented as case studies on the following pages. 
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3. Examples of Progress 

3.1 
Equality Outcome S1:      Improved opportunities for people to participate in shaping services 

 

Service:        Housing Services 

Equality Duty Taken Forward:   Eliminated Discrimination & Harassment 
Advance Equality of Opportunity 
 
Protected Characteristic(s)   Age, Race, Disability, Human Rights and Health 
 
 
 
 
 

Travelling Persons Site 
 
Following severe storm damage to the travelling persons site at Houdston Girvan, the Council has 
worked with those affected to bring as much stability to their lives as possible and committed to 
investing in a long term replacement site.  

The Council consulted with the Gypsy/Traveller residents, its community and landowners to find a 
suitable piece of land that would provide a modern living environment while respecting the cultural 
requirements of the residents. The new site has: 

 Easy access to local services and social contact with other residents in the community 

 A safe environment 

 Easy access to GP and other health services 

 Close access to major roads, a bus route, shops and schools 

 

 

 

 
 
 
The Council continues to engage with the Gypsy/Traveller residents to ensure the new living 
arrangements are in keeping with their chosen lifestyle and it is anticipated that the new 
accommodation will be finished in May 2018. In the meantime the Council will continue to work with 
the residents to ensure their needs are met. 
 
http://www.south-ayrshire.gov.uk/housing/gypsies-travellers.aspx 
 

http://www.south-ayrshire.gov.uk/housing/gypsies-travellers.aspx
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3.2 
 
Equality Outcome S1:   Improved opportunities for people to participate in shaping services 

Service:     Health and Social Care Partnership 

 

Equality Duty Taken Forward:   Eliminated Discrimination & Harassment 
Advance Equality of Opportunity 
 
Protected Characteristic(s)   Age, Disability, Human Rights and Health 
 
 

Learning Disability Network Charter 

In 2016 South Ayrshire Council became the first Council in Scotland to adopt the National Involvement 
Network Charter. The document highlights good practice for health and social care staff by involving anyone 
with a learning disability in designing services to suit their needs. 

The charter has a series of guidelines to ensure that anyone receiving care has more control over the help 
they get. The Council and partners already work hard to ensure anyone being supported is heavily involved in 
decisions which affect them and have adopted the charter to continue this good work. 

The charter has been put together by those receiving support from different social care organisations across 
Scotland. There are twelve aspirations focusing on issues from the virtues of independent living and 
community involvement to giving those with learning disabilities the opportunity to choose their support 
workers. 

The 12 Charter Statements 

 We must be at the heart of any plans about our lives. 
 We have a right to live our lives independently. 
 We must be involved in our communities. 
 We must be able to speak about how our support is working for us and what 

would be better. 
 We want to be involved in choosing the people who support us. 
 We want to give information and training to staff at all levels. 
 We want to be involved in writing policies that affect us and making them 

easy to understand. 
 We want to be involved in decisions made by the organisations that plan and 

run our support. 
 We want to be involved in events run by the organisations that plan and run 

our support. 
 We want to be involved with ‘Speaking-up’ groups. 
 We want to take part in national and local campaigns. 
 We have the right to make formal complaints if we need to. 

 
The charter was formally agreed by the Council and the Integrated Joint Board which oversees the Health 
and Social Care Partnership. 

Councillor Rita Miller, Health and Social Care Portfolio Holder for South Ayrshire Council said: "The charter is 
an inspirational document and supports our commitment to putting people with learning disabilities right at 
the heart of decisions which affect them.  We will continue to work with those receiving care and our 
partners to take the charter forward and ensure anyone with a learning disability is listened to and 
respected." 
 
A copy of the full charter is available at www.arcuk.org.uk/scotland 
 
 

http://www.arcuk.org.uk/scotland
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3.3  
Equality Outcome S2: Improved knowledge and understanding of diversity crime and incidents in our 

communities - gender-based violence. 
 
Service:  Multi-Agency Partnership on Violence against Women and Children 

(MAPVAW) 
 Educational Services 
 
Equality Duty Taken Forward:   Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
 
Protected Characteristic(s)   Age, Sex, Human Rights    
 
Raising Awareness of Violence Against Women and Stalking - South Ayrshire schools speak out  

Pupils from South Ayrshire spread the word about the potential dangers of online and physical abuse. Eight 
young people from four schools shared their experience as part of UK National Stalking Awareness Day 2016 
(Friday 22 April). 

130 primary seven pupils from Annbank, Coylton, Dalmilling and Newton have been taking part in the 'Pass 
the Ball' pilot project which aims to raise awareness about internet safety, stalking, and healthy relationships. 

Pass the Ball is a partnership with Ayr United, with various members of the team, including Captain Nicky 
Devlin, taking the time to engage with boys and girls on the importance of team work. The sessions were 
been backed up by sessions on internet safety and respect from Police Scotland and South Ayrshire Women's 
Aid. Pupils involved in the Pass the Ball programme gave a presentation on their experience at County 
Buildings in Ayr on Friday 22nd April to mark UK National Stalking Awareness Day 2016. 

The response from the children involved has been encouraging with many of the pupils already saying they're 
looking at these issues through fresh eyes: 

Sophie, (11), "Staff from the project were teaching us to really think before we react. This could be in sport 
where we have to think about who we are passing to or what our next move will be. It could also be when we 
are online and are about to post something." 

Commenting on the progress so far, Eileen Howat, Chief Executive, South Ayrshire Council, said, "It's 
encouraging, even after such a short time, to see that our young people are taking away really positive 
messages from this important project. 

"With so much of our lives spent online the issue of internet safety is important for all of us, and the dangers 
of stalking need to be understood before the problem can ever be dealt with. 

"The main weapon to help defeat inappropriate and dangerous behaviour is through targeted education and 
I look forward to seeing this programme develop in the months ahead." 

Using football training as the medium to bring young children together the project aims to deliver a positive 
message about the importance of developing respectful relationships while at the same time enforcing a 
healthy and active message. 

Ann Moulds founder and chair of the Scottish National Stalking Group said, "Recent research from the UK 
Criminal Justice Survey suggests that 1 in 6 men and women have experienced stalking in the last 12 months.  
It's an issue that underpins some of the worst forms of abusive and violent crimes such as domestic abuse, 
racial, community hatred crimes, bullying, and sexual crimes. Raising awareness in schools and local 
communities needs to be part of the solution, with young people at the heart of implementing change." 

Children look up to sporting professionals as role models. Sporting establishments across the country can 
play an important role in helping shape healthy attitudes and reduce anti-social behaviour within schools and 
communities. 
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3.4 
Equality Outcome S3:  Improved awareness of equality and diversity issues throughout the 

Council’s employees:  

Service:         Elected Members, All Directorate Services 

 

Equality Duty Taken Forward:       Eliminated Discrimination & Harassment  
         Advance Equality of Opportunity 
 
Protected Characteristic(s)       Gender, Gender Reassignment, Age, Human Rights and Health & Wellbeing 
 
Transgender Awareness Raising Day 

On the 1st November 2016 a Transgender Awareness Raising Day was arranged for Equality Champions and 
frontline staff together with a focussed Elected Members Equality Briefing. The sessions were delivered by the 
Scottish Manager and Ayrshire Community Development Worker of the Scottish Transgender Alliance. 

The training has supported Equality Champions and front line staff to achieve the following learning outcomes: 
 

 To become confident using common trans terminology appropriately and interacting with service users 
and colleagues who are trans 

 To appreciate the diversity of trans women, trans men, non-binary trans people and cross-dressing people 

 To understand key principles of trans equality legislation covering service provision and employment 

 To identify key inequalities commonly experienced by trans people and how these can impact on their 
interactions with education, community safety, housing, health and social care, and employment 

 To understand key good practice steps to take to make services and workplaces more trans inclusive 

 To understand how to include trans equality within Public Sector Equality Duties, including diversity 
monitoring, setting equality outcomes and activities, and conducting equality impact assessments of 
policies. 

 

The Elected Member Briefing provided information on: 
 

 The key principles of trans equality legislation applicable to the activities of elected members  

 Common trans terminology to support interaction with community members and colleagues who are 
trans 

 The diversity of trans women, trans men, non-binary trans people and cross-dressing people 

 Key inequalities commonly experienced by trans people and how these can impact on their interactions 
with education, community safety, housing, health and social care, and employment 

 Responding to common requests for assistance from trans people, including witnessing name change 
statutory declarations, and helping improve trans inclusion within council services. 

 

Both sessions were well received and the evaluation included consideration of whether the session met their 
expectations, whether it covered the key points, and whether the quality of advice offered was good.  

All feedback given by this method was positive and comments from Elected Members included: 

“Very informative and helpful. A difficult subject, delivered well. Delighted that the individuals shared their 
journey.” 

 

The Scottish Transgender Alliance also provided information resources for distribution within services. 
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3.5 
Equality Outcome S4:   Educational achievement is maintained and improved for all 

our children and young people 

Service:     Educational Services 

Equality Duty Taken Forward:   Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
 
Protected Characteristic(s)   Age, Race, Disability, Human Rights and Health 
 
Wider Achievement 

In addition to the academic achievement detailed in the Educational Services section (page 24), detailed 
below are some examples of wider achievement by both Primary and Secondary School pupils. 

Within the Outstanding People Awards (TOPA) 2016 the Outstanding School Award was won by Ayr 
Grammar School. The nomination for Ayr Grammar Primary School was submitted by two Primary 7 
pupils, Marie and Mia. Here’s what they had to say: “Ayr Grammar is a great school because all the staff 
are friendly and supportive. Pupils at our school come from lots of different backgrounds and countries 
and we all work together to make the school really friendly”.  

The Outstanding Service to the Community award was won by the FEVA Project: The Freestyle 
Environmental Visual Audit project, based in Wallacetoun, Ayr. This involved pupils from Newton 
Primary going out into their community to help them understand the consequences of negative 
behaviour. Issues such as dog fouling, littering, fly tipping, and discarded alcohol bottles all featured, as 
well as positive aspects such as open/green spaces, play parks and attractive flower beds. The aim of 
the initiative was to encourage children to take responsibility and to make a positive difference in their 
own community. 

In June 2016, Ballantrae Primary School pupils took part in a day of reflection on the Holocaust and 
Primary 7 pupils were also presented with a specially commissioned trophy for winning the Stevenson 
Prize for Excellence in Religious Observance for their project based on the theme of “Chaplains at War”. 
 
In December 2016 there were 150 nominations for the South Ayrshire Youth Forum Awards that 
recognise and celebrate the achievements and often unsung efforts of young people aged between 14 
and 25 years who live in South Ayrshire. Those nominated have excelled in art, sport, entertainment or 
have gone out of their way to help others. The finalists have taken a step further and been recognised 
as inspirational not only by their peers but in the wider community too. 
The winners included: 

Kai Green, “Young Star of the Year” award in the Democracy category. Kai has served as a Member of 
the Scottish Youth Parliament for two years and has made it his mission to make the voices of young 
people heard and to promote democracy. 

Four senior pupils at Southcraig School were top of the class in the Sustainability category. The group 
took part in the Provost's School Footprint Challenge which encourages schools to get more sustainable 
and took part in numerous activities including recycling, energy saving projects, planting trees and 
gardening that made a big difference in and around the school. 

The Volunteer Staff award was won by Emma Hyslop who goes out of her way to ensure the young 
people she works with feel respected, comfortable and are able to be who they want to be. She has 
been a key worker for LGBT Youth Scotland and rarely misses a chance to get involved. 

Alex Galloway won the Helping the Community in Sport category. As a dancer she has delivered over 50 
hours of sessions to primary schools. Alex has an excellent rapport with young people and always takes 
time to listen to the young people she teaches and builds their confidence as well as their dancing skills. 

The volunteering category was awarded to Robyn McGeorge, She started out attending the Z1 Girls 
Group but before long became a dedicated volunteer clocking up over 200 hours of volunteering 
around her studies. 
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3.6 
Equality Outcome S5: Increased provision of accessible and inclusive Council information and communications. 
 
Service:     Planning Service 

Equality Duty Taken Forward:   Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
     Foster Good Relations 
 

Protected Characteristic(s)   All Protected Characteristics  
 

Local Development Plan StoryMap 

In November 2016 a major new project designed to shine fresh light onto the planning process in South Ayrshire 
landed the top prize at a Scottish Government awards ceremony. The Council's Story Map simplifies a major 
planning document to make it more interactive, with the innovative idea recognised at the Scottish Awards for 
Quality in Planning held in Edinburgh. 

Local Development Plans are often large text heavy documents, and to make these more accessible a Council team 
developed a new interactive 'story map' which allows users to see information from their local areas, zoom into 
maps to see priority projects, with a greatly increased use of pictures serving to bring development proposals to 
life. In addition, the Local Development Plan StoryMap is jargon-free and has visual appeal with easy access links 
to Supplementary Guidance. 

The Council's Local Development Plan details the priorities and policies for land use in South Ayrshire and is used 
to assess all planning applications received by the Council. 

It's the second prestigious award the project has won this year, having won 'Tell your story using a map' category 
at the Esri UK Customer Success Awards in May 2016. 

 

The Council is committed to working closely with its communities and this approach has helped to set out clear 
and accessible information in a complex area.  The Council is continuing to adapt the way it works, with the aim of 
making planning more customer orientated and using this innovative approach in other areas across the Council." 
The new approach has already hugely increased public engagement with the local planning process with the  
'Story Map' approach generating three times more views in its first six months than the previous document 
achieved in a full year. 

http://gis.south-ayrshire.gov.uk/ldp/
http://gis.south-ayrshire.gov.uk/ldp/
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3.7 
Equality Outcome S8: Increased Council leadership of equality and diversity issues in our communities. 
 
Service:                Elected Members, MAPVAW, Educational Services (Senior Pupils) 
 
Equality Duty Taken Forward:   Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
     Foster Good Relations 
 
Protected Characteristic(s)  Sex, Age, and Human Rights    

 

White Ribbon Campaign 

In support of the international White Ribbon 'campaign, which aims to end domestic abuse, the Council 
joined forces with nine organisations* and every secondary school in the area to form a new group of 
champions as part of this year's South Ayrshire 16 days of action' with the theme of sexual exploitation. 

A group of 46 committed supporters came together at a conference at County Buildings on Wednesday 16 
November to identify common themes and plan a targeted programme of activity during the 16 days of 
action aimed at getting more men to acknowledge, discuss and actively support the campaign. Acting as 
champions the individual representatives will now be working with their respective organisations and 
schools to raise awareness about problems of violence against women and children and sexual exploitation. 

Councillor Ann Galbraith, Chair of the Multi Agency Partnership on Violence Against Women and 
Children(MAPVAW), said they were taking a fresh approach for 2016, "By bringing together so many 
different organisations we're helping to create a real movement for change across South Ayrshire. We'll be 
looking to raise awareness on hard-hitting issues like online grooming, sexual consent and domestic abuse, 
and pooling our resources to make sure we speak to as many people as possible.  This is a positive way to 
start this year's campaign and with so much support at the outset with our fresh approach designed to 
engage directly with our communities in the months ahead." 

Davy Thomson, Interim Coordinator for White Ribbon Scotland said the event marked the start of a positive 
campaign, "It was fantastic to have so many schools represented on the day as these young people have a 
tremendous opportunity to change the attitudes of their generation.  

There was very positive feedback from the 20 senior students who represented their schools as Peer 
Ambassadors, including, Innes Reid from Belmont Academy, who said, "It was good to hear men talking 
about domestic violence and exploitation and how we can all help to prevent it. We'll be talking to all the 
pupils in school and raising awareness." 

 

*Organisations involved include: South Ayrshire Council, Police Scotland, Scottish Fire and Rescue Service, 
White Ribbon Scotland, Ayrshire Valuation Joint Board, Voluntary Action South Ayrshire (VASA), Moving On 
Ayrshire, Ayr and Prestwick Street Pastors, South Ayrshire Women's Aid. 
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3.8 
 
Equality Outcome M1   Improved accessibility to Council buildings and public spaces  
 
Service:     Customer Services  
 
Equality Duty Taken Forward:   Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
     Foster Good Relations 
 
Protected Characteristic(s)  Age, Disability, Sex, Race, Religion and Belief (including non-belief) 

and Human Rights   
 
  

 

 

Accessible Information and Advice Hub  

In February 2017, the Council reopened its Information and Advice Hub in Ayr following a major 
refurbishment.  The centre provides a range of services to assist customers with welfare and benefits 
related applications, enquiries and tribunal representation. 

The refurbishment has resulted in a number of improvements at the centre while allowing available 
services to expand to include money advice, debt counselling and personal budgeting support. The centre 
currently deals with around 340 enquiries every month. 

The £135,000 project included an internal upgrade which has created three new interview rooms near the 
entrance alongside a new reception, waiting area and accessible toilets. Customers can meet with an 
Advisor in a private interview room ensuring a more comfortable environment in which to discuss 
confidential matters.  

The Information and Advice Hub also offers flexible appointment systems with a drop-in service available 
for more urgent enquiries. For those unable to travel to the centre, outreach appointments can be made 
to meet with an advisor in the Customer Service Centres in Troon, Maybole and Girvan. 
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3.9 
 
Equality Outcome M2: Improved opportunities for people to access services and participate in 

community life. 
 
Service:     Leisure Services 
 
Equality Duty Taken Forward:   Eliminated Discrimination & Harassment  
     Advance Equality of Opportunity 
     Foster Good Relations 
 
Protected Characteristic(s)  Age, Disability and Health and Wellbeing Equality Theme 
 

 

 
Inclusive Sport and Leisure 
 
On Sunday 12 February 2017, the Council hosted the West of Scotland Regional Swimming 
Championships for people with a disability at the Citadel Leisure Centre in Ayr. The South Ayrshire 
Swim Team Para Squad entered their largest team ever and won an incredible 19 gold, 6 silver and 4 
bronze medals and achieved personal bests throughout the day. 

Almost 200 swimmers from across the west of Scotland competed in the event, which marked the first 
time the Championships have been hosted outside of Glasgow, and gave the Council the opportunity to  
help raise awareness of the excellent disabled facilities available in South Ayrshire. The Council 
provides an inclusive sports and leisure experience and has been actively working to broaden the range 
of disabled sports available, and to increase the numbers of people participating. 

All the competitors from South Ayrshire had been through the Council's Learn2 initiative which 
encourages people of all ages and abilities to try sport.    Under Learn2, the medallists experienced the 
Scottish Swimming Pathway and this has led to several of the competitors also training to become 
swimming coaches. 

The medal winners now go forward to the Scottish Disability Sport National Championships for 
Physically & Sensory Impaired and Scottish Disability Sport National Championships for Learning 
Disabled. These events are due to take place in April and May 2017. 

Leisure Services also undertake an annual Association for Public Service Excellence (APSE) sports and 
leisure facility management customer satisfaction survey that specifically asks about disabled access 
and being a safe environment. 
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4. Reporting Duties 
 
4.1 As part of the requirements placed on the Council, by the Equality Act 2010 and the Equality Act 2010 

(Specific Duties) (Scotland) Regulations, it is required to report as: 

 a Service Provider 

 an Education Authority 

 a Licensing Board 

 an Employer 

4.2 Table 1 below shows which of the Equality Outcomes Templates relate to each of these four roles of the 
Council. 

 

Table 1 

South Ayrshire Equality Outcomes   
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S1   Improved opportunities for people to participate in shaping services.      

S2   Improved knowledge and understanding of diversity crime and 
incidents in our communities. 

    

S3   Improved awareness of equality and diversity issues throughout the 
Council’s employees.  

    

S4   Educational achievement is maintained and improved for all our 
children and young people. 

    

S5   Increased provision of accessible and inclusive Council information 
and communications. 

    

S6   Opportunities for young people to enter the workforce are 
maximised. 

    

S7   Increased representation of men and women in roles where gender 
segregation is evident. 

    

S8   Increased Council leadership of equality and diversity issues in our 
communities. 

    

M1   Improved accessibility to Council buildings and public spaces.      

M2   Improved opportunities for people to access services and participate 
in community life. 

    

M3   Enhanced confidence and trust of those reporting diversity crime 
and incidents, and improved service to support victims.  

    

M4   Council employees work in a fair and inclusive environment.      

M5   Increased awareness raising of equality and diversity issues 
throughout our communities. 
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5. Equality Outcome Progress as a Service Provider 
 
5.1 The following areas of progress are highlights from the Equality Outcomes Progress Template Report 

which covers the period April 2013 – March 2017. This document will continue to be updated on an 
ongoing basis with the most current version held on the Equality and Diversity section of the Council 
website.   

 
  S1 Improved opportunities for people to participate in shaping services 
   
  Housing Services  

 
5.2 The Housing Service sees a critical role for tenant participation (and, where appropriate, resident 

involvement) in making sure the services the Council provides best meet the needs of the 
communities it serves.  The Scottish Government supports tenant participation, and satisfaction 
with opportunities to participate in decision making as well as satisfaction with the quality of 
information provided to tenants, are monitored as part of the Scottish Housing Regulator’s Annual 
Return on the Charter. 
 

5.3 Local Partners involved in this work include groups of involved tenants, Tenants’ and Residents 
Associations and Voluntary Action South Ayrshire (VASA). Detailed below are some examples of the 
service working in partnership to take forward this equality outcome. 
 

5.4 During February and March 2017, Housing Services conducted a full comprehensive satisfaction 
survey involving 500 tenants. This face-to-face survey will be used to gauge tenant satisfaction with 
Council services, inform the development of services and provide an indication of service 
performance to the Scottish Housing Regulator. As in previous years, the findings of this survey are 
reported to tenants through the Council’s Tenants and Residents Magazine - Performance Edition. 
The 2015/16 Performance Edition can be found here 
  

  Other key outcomes of tenant participation work included: 
 

 10 involved tenants were trained under the “Stepping Up To Scrutiny” programme run 
locally by the Tenant Participation Team, and using materials provided by the Chartered 
Institute of Housing, to support capacity building in scrutiny skills. 

 One of the involved tenants won a national award for their Tenant Participation work 
through the Tenant Participation Advisory Service (Scotland). 

 19 tenants who volunteer their time with the Housing Service won volunteer awards from 
Voluntary Action South Ayrshire in 2016. 

 The Tenant Participation Assistant received Young Employee of the Year at South Ayrshire 
Council’s Outstanding People Awards. 

 The Tenant Participation Officer received a Bronze Award at South Ayrshire Council’s 
Outstanding People Awards. 

 More than 300 people participated in the initial consultation on the Local Housing Strategy. 

 70 individuals, representing 37 local and national groups were directly involved in the 
development of the Local Housing Strategy. 

 Approximately 2,000 people attended a Communities fun day at the Citadel in September 
2016. 

 There are currently 14 Registered Tenants’ Organisations in South Ayrshire. 

 

http://www.south-ayrshire.gov.uk/housing/housing-performance/sac%20performance%20report%202015-16.pdf


 

Page 16 

 
 
5.5 Tenants have also been actively involved in the development and monitoring of a number of 

Housing services, and arrangements are in place for this to continue on an ongoing basis.  Examples 
include: 

 

 The Scrutiny and Performance Groups (Tenancy Management Group and Housing Options 
& Support Group) meet four times a year to review the feedback received from service 
surveys, to suggest areas of improvement and identify areas where processes are working 
well.  These groups involve both tenants and staff, and tenants’ perspectives are used to 
shape services throughout the year.   

 South Ayrshire Council Housing Service also runs an annual Communities Fun Day.  This 
event is led by the Tenant Participation team, and tenants play an active role in its 
organisation through the Events Group.  This group meets throughout the year, and tenant 
volunteers are also involved in the running of the event on the day, building up a good 
rapport with staff and ensuring the service meets tenants various needs.  

 Over the next year, tenant involvement will increase further through involvement in the 
review of the Allocations Policy (Allocations Policy Review Group) and the monitoring of 
spend on the Housing Revenue Account (HRA Group).   

 A review of the Tenant Participation Strategy will be ongoing during 2017-18, and this will 
be carried out in partnership with tenants. 

 
5.6 The Homeless Service User Forum meets on an eight-weekly basis and is open to current and former 

tenants of temporary accommodation in South Ayrshire.  Each meeting looks at a different issue relating 
to the service provided, and allows service users to work with officers to shape the services being 
delivered.  These meetings strive to be inclusive to all, and as such transport is provided, along with food 
for all who attend. 
 

5.7 Annual ‘Chips and Chat’ events are held with temporary accommodation service users to review 
performance and tenant service satisfaction.  These meetings offer a chance to discuss the housing 
services provided, again with food provided for all who attend.  In addition, to assist in promoting 
interaction, social skills and create a sense of family (and family life), planned excursions are organised for 
Hostel e.g. to the World of Wings (Cumbernauld) and a Ten Pin Bowling night.   
 

5.8 This equality outcome is also supported by the Local Housing Strategy outcome “People across South 
Ayrshire have the opportunity to have their say on issues affecting their communities.” Tenants and 
residents from throughout South Ayrshire have also been involved in the development of the Local 
Housing Strategy for 2017-2022.  Between October 2015 and November 2016 officers worked with 
tenants, residents and service providers to identify key housing issues that matter to them.  This involved 
considerable consultation with the community, including a number of hard-to-reach groups:   

 

 11 local discussion sessions, held in Ayr, Prestwick, Troon, Maybole and Girvan. 

 An online survey distributed throughout South Ayrshire. 

 4 discussion sessions with Sheltered Housing tenants in Ayr, Troon and Maybole. 

 2 discussion sessions with people in recovery from drug and alcohol addiction in Ayr and Troon. 

 1 discussion session with people living in temporary accommodation. 

 A Pop-up Consultation and Information Stall at a number of Community events, including 
Community Fun Days, the South Ayrshire Youth Conference and Participatory Budgeting Events. 

 
5.9 At each of these events, people had a chance to give their views on what the Council and partners should 

be doing over the next five years in housing and neighbourhoods, and this fed directly into the setting of 
outcomes and actions to achieve these.  
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Community Learning and Development (CLD) 

 
5.10 The production of the 2015 Community Learning and Development (CLD) Plan engaged over 250 young 

people, who whilst agreeing that work planned would meet their needs, said that more emphasis was 
needed to address young people’s mental health.  In response to this, youth strategy partners have 
supported young people to develop and undertake a survey of 1197 young people. The identified 
priorities are currently being considered by senior staff in NHS Ayrshire and Arran and the Council. CLD 
are supporting the young people to produce an action plan, which will be part of a South Ayrshire wide 
response. 
 

5.11 The South Ayrshire Youth Strategy was evaluated in 2015 and as part of that review new actions were 
identified for 2016 to be taken forward by the South Ayrshire Youth Strategy Implementation Group 
(YSIG).   Partners involved in taking forward to enable young people to gain a voice and influence the 
delivery of services that affect their lives has included:  

 

 NHS Ayrshire and Arran - Health Improvement 

 Voluntary Action South Ayrshire 

 Barnardos 

 The ARK (Ayr joint churches youth project) 

 Ayrshire Youth United (uniformed organisations) 

 Gaiety Partnership 

 Young Carers 

 South Ayrshire Council 

- Community Learning and Development 

- Community Safety 

- Active Schools 

- Sports Development 

- Cultural Planning 

- Children and Families Social Work 

- Employability and Skills 

- Outdoor Learning and Duke of Edinburgh Awards  

- Educational Services 

 
5.12 Progress made includes: 
 

 Establishing protocols for engagement and consultation through the annual youth conference, the 
South Ayrshire Youth Forum and Scottish Youth Parliament elections. Young people have access 
to and are very well supported by Elected Members and senior staff. 

 Young People have influenced decision making with examples including the new town centre 
youth café at the Book and Bun in Ayr; the commissioning of a New Psychoactive Substances 
(NPS) drama production; and choosing their representative on the Scottish Youth Parliament. 
Nearly 3000 votes were cast in 2015. Through the Ayrshire LGBT+ Development Group’s 
Conversation Cafe an LGBT Youth Group has been established. 

 Promoting, training and supporting young people to be peer educators and educators of teachers, 
youth workers and other support staff. Young people have delivered New Psychoactive 
Substances (NPS) training to the Girvan Academy senior management team and developed a pack 
for youth workers to promote voter registration.  
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5.13 As a result of this work young peoples’ health and well being has been improved as follows: 
 

 Young people are improving skills, confidence and wellbeing through a range of innovative 
provision like the Dunure Seahorse project; Targeted Approach to Young People (TAYP) 
diversionary activity weekends; and sports clubs specifically designed to improve access for young 
people with a disability. 

 Through the highly effective, positive attitudes to alcohol peer education programme, alcohol 
intake is reducing in 13-15 year olds. This programme is delivered to all S1 pupils in all South 
Ayrshire secondary schools and now includes an input on NPS. 

 Young people are engaged and consulted on issues that are important to them. The South 
Ayrshire Youth Forum (SAYF) was supported to raise awareness of and promote the good news 
stories about young people, through a youth awards celebration. Now in its 6th year, it is highly 
effective in improving the profile of the positive contribution made by young people and is now 
completely organised by young people.  

 Feedback from the 2015 annual youth conference, which focussed on equality and diversity, 
stated that young people have learned more about: inequalities; how to engage with people 
within protected characteristic groups; about issues that affect young people and how to address 
them within their school or youth group.  

 Partners have been effectively equipped and empowered to achieve positive outcomes for young 
people. For example; supported by training, youth strategy partners are improving young people’s 
life chances through the application of a wide range of awards that include: Youth Achievement; 
Scottish Qualifications Authority; Duke of Edinburgh; and Saltire.  

 The number of youth awards gained by young people has increased considerably over the last 
nine years with a year upon year increase from 683 in 2007/8 to 3,871 in 2014/15. Last year work 
was piloted in children’s houses which resulted in 6 young people gaining a Dynamic Youth 
Award. 

 
5.14 Evidence of this progress can be found in: 
 

 South Ayrshire Council Investing in Young People 2013-16: Youth Strategy - Refresh 

 Youth Conference reports 

 South Ayrshire Youth Forum Youth Awards 

 Peer Education 

 New Psychoactive Substances (NPS) consultation 

 Ayrshire LGBT+ Development Group conversation cafe evaluation report 

 SAYF minutes 

 Impact statements and success stories 

 Attendance of conference  

 Key priorities and action evaluation 

 
 

Planning Service 
 
5.15 During 2016 and early 2017, extensive work has taken place to adapt the service’s current consultation 

mechanism, to set out the Council’s spatial priorities and policies, to create a new approach which 
combines maps, text and graphics to simplify the presentation of the Local Development Plan (LDP). 

 
5.16 The Planning Service continues to improve its approach for wider accessibility to information on the LDP 

process through the availability of StoryMap and QuestionWhere, which have been designed and 

http://www.south-ayrshire.gov.uk/documents/southayrshireyouthstrategy.pdf
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implemented within the Planning Service, in order to provide more interaction with the LDP. ‘Question 
Where’ is an online interactive form that can be used to submit comments with regard to land use and 
development, identification of issues and pinpoint places on a map show where the comments relate.  
This mechanism provides the public with an avenue to directly input and shape services and last year the 
Story Map work was the subject of an award by the Scottish Awards for Quality in Planning. 

 
5.17 The LDP is required to conform with the Participation Statement (the consultation framework for the 

LDP,) and the Planning etc. (Scotland) Act 2006 requires examination of whether consultation on the LDP 
has been undertaken as stated within the Participation Statement. The Planning Service has ensured that 
participation is evidenced through the formal processes of the Local Development Plan and the 
Participation Statement.  

 
5.18 To ensure the inclusion of young people in the development of the LDP, a Planning Service officer attends 

the South Ayrshire Youth Forum. This arrangement also ensures that planning in general is accessible to 
young people and that their views are sought at service consultation events. 

 
5.19 The LDP Participation Statement is based around SP=EED which sets out a framework for effective 

engagement i.e. informing, consulting and partnership.  SP=EED is an effective engagement tool to 
enhance the overall quality of engagement which contributes to more effective engagement in the 
planning system. The service also uses the Place Standard Tool which provides a framework to structure 
conversations about the physical place by way of pinpointing the assets of a place or where there may be 
improvements. 

 
5.20 As part of the LDP equality impact assessment screenings are undertaken during the first formal stage 

(MIR) in the preparation of the development of local plans.  This is the principal opportunity for the public 
to get involved and influence the Plan. The MIR presents suggested outcomes that the plan should deliver 
in terms of Housing, Transport, Employment and heritage.  It also seeks people’s views on the main issues 
affecting the area and the location of future development.  Following consultation with stakeholders, the 
following Supplementary Guidance (SG) has been adopted: 

 

 Dark Sky Lighting. 

 Maintaining an effective Land Supply. 

 Housing Site Design Briefs. 

 
5.21 The consultation events were in the format of “Drop-In” sessions which were less formal and were held in 

local schools or public buildings which ensured that they were accessible.  Furthermore, staff were 
available to facilitate and support individuals to ensure that everyone who attended was able to 
contribute or ask for assistance, if required.   

 
5.22 Consultation and public engagement have been promoted through a variety of medium, including– 

newspapers, posters in libraries and the Council’s website to ensure that as many people as possible are 
reached. In addition, planning information is available through a range of formats and at various locations 
to allow full consideration of the Development Plan Scheme and associated documentation. 

 
 

S2: Improved knowledge and understanding of diversity crime and incidents in our communities  
 

Multi Agency Partnership on Violence Against Women and Children (MAPVAW) 
 
5.23 The Multi Agency Partnership on Violence Against Women and Children (MAPVAW), have continued to 

contribute to this Equality Outcome, by leading on the tackling of gender based violence. The MAPVAW 
meets quarterly and considers data from all partners that inform the ongoing work of the MAPVAW is set 
out in its Strategic Action Plan. For example, in 2016 South Ayrshire Women’s Aid undertook 161 
Awareness Sessions in schools with 5697 students in attendance and Table 2 below provides an excerpt 



 

Page 20 

from the ASSIST weekly bulletin that has been provided to the MAP for a number of years to support 
trend analysis and comparison with other Divisions in Scotland. 

 
 
Table 2  ASSIST Weekly Bulletin Year 13, Week 15, 28 Jan – 3 Feb 2017  
 

Police 
Division  

No of initial incident 
referrals  

No. of 
MARAC* 
referrals  

No. of 
women 
referred  

No. of 
men 
referred  

No. of 
repeats  

No. of 
Ethnic 
Minority 
referrals  

Referrals 
to ASSIST 
since April 
2016  

G 25 out of 53 (47%)  4 21 4 13 4 1,748 

K 11 out of 21  (52%)  0 11 0 4 0 374 

L 1  0 1 0 1 0 419 

U 16  0 16 0 9 0 909 

Q 17 out of 39 (44%)  3 17 0 11 0 800 

Totals  70 out of 

unavailable  

7 66 4 38 4 4285 

* Multi Agency Risk Assessment Conference (MARAC) 
 
 
5.24 During 2016 the MAPVAW has undertaken collaborative work to ensure that in South Ayrshire there is a 

cohesive, consistent and efficient response to sexual exploitation. The MAPVAW together with the Adult 
Protection Committee (APC) and Child Protection Committee (CPC) agreed to have a strategic response to 
sexual exploitation which they each recognise as sexual abuse. The South Ayrshire Sexual Exploitation 
Joint Action Group has an action plan in place and progress has included: 
 

 Moving On Ayrshire concluded a pilot project to raise awareness of sexual abuse and exploitation 
with S2 secondary school age children and evaluation reports have been very positive. 

 Barnardo’s Training for Trainers Learning and development Events have been delivered with 14 
members of staff working in South Ayrshire having participated and now planning is underway for 
learning and development sessions to be incorporated into the inter-agency continuing 
professional development calendar. There have also been 2 lunchtime awareness raising training 
sessions for staff and 42 members of staff attended both sessions. 

 In December 2016, 85 practitioners attended a Joint Action Group conference “Learning Together 
– About responding to sexual abuse and exploitation”.  

 
5.25 In addition, the Council participates within the Multi Agency Partnership on Violence Against Women and 

Children (MAPVAW) in the ‘16 days of action’ campaign which is an international initiative, where men 
are asked to support the work to end violence against women, but with an emphasis on reaching out to 
young people.  
 

5.26 In anticipation of the launch of the 16 days of Action an information seminar for MAPVAW Champions 
was held on Wednesday, 16th November, 2016 to raise awareness of respectful relationships and the 
impact sexual exploitation has on the Council’s communities and set out what Champions can do. 46 
people attended the seminar including 18 senior pupils. 
 

5.27 The South Ayrshire 16 Days of Action included activities undertaken in partnership with Ayrshire College, 
South Ayrshire Women’s Aid, School Campus Police Officers, the University of the West of Scotland and 
all secondary schools.  
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5.28 Further Multi Agency Partnership on Violence Against Women and Children (MAPVAW) activities during 

2016 have included: 
 

 Support of the National Stalking Awareness Week (18th – 24th April) with a programme of activities 
such as the Schools Respect Project – “Pass the Ball”. This involved over 130 Primary 7 pupils 
attending sessions which comprised football training sessions and matches along with break-out 
sessions involving South Ayrshire Women’s Aid Police Scotland, Ayr United Football Academy and 
Show Racism the Red Card. The evaluation of the project was very positive and examples of pupil 
feedback included: 

“Staff from the project were teaching us to really think before we react. This could be in sport 
where we have to think about who we are passing to or what our next move will be. It could 
also be when we are online and are about to post something” 

“I learned that if I post something online it’s out there- I can’t get it back even if I delete it! 
We squeezed toothpaste out of a tube onto some paper and then tried to get it back in the 
tube! This showed us that once it’s out there, you can’t get it back so we need to think before 
we post anything online or even say things to people.” 
 

 Ayrshire Chamber of Commerce Workplace Event held in Kilmarnock where the three Ayrshire 
Multi Agency Partnerships on Violence Against Women and Children (VAWMAPs) joined together 
to raise awareness and highlight the impact that domestic violence can have on the workplace 

 The Partnership Contact Card, which is a joint initiative with the NHS, has been reviewed and 
reprinted 

 School Campus Police Officers continue to develop work within schools 

 The MAPVAW website has been updated 

 The Council’s online training facility COAST now includes a domestic abuse course developed by 
South Ayrshire Women’s Aid, the Multi Agency Partnership on Violence Against Women and 
Children (MAPVAW) and the Child Protection Committee. 

 The MAPVAW has been involved as a pilot member of the Improvement Service led Equally Safe 
Performance Management Framework Guidance initiative, which will measure implementation of 
Equally Safe locally in both activity and performance and identify areas for improvement. This 
work through the Equality Safe Priorities links to and supports the Council’s Equality Outcomes. 

 
 

Ayrshire Equality Partnership (AEP) - Multi Agency Diversity Incident Monitoring 
 

5.29 The Ayrshire Equality Partnership meets on a quarterly basis as the Multi Agency Diversity Incident 
Monitoring Group. This Group includes all AEP Partners and specific stakeholder organisations e.g. the 
Terrence Higgins Trust, to monitor incidents and take action to tackle all forms of hate crime on a Pan-
Ayrshire basis. To deal with incidents as they occur, local response teams are in place in each local 
authority area and to support any preventative work undertaken by the Community Partnership. The 
Police Services analyst provides regular updates to the Group which would highlight any areas of concern. 
Hate Crime in Ayrshire is considered to be low level with most incidents relating to racial discrimination 
and in the last year information provided by the analyst was for noting only.  

 
 

S3: Improved awareness of equality and diversity issues throughout the Council’s employees 
 

Planning Service 
 

5.30 In addition to the Equality Champions progress detailed in Section 2 that supports this equality outcome, 
in the last year Equality Champions have been proactive in supporting service specific awareness raising 
on equality issues. For example, the Planning Service Equality Champion has provided regular advice on 
equality issues, assistance on the preparation of Equality Impact  
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Assessments, and promoted available equality training to staff –such as the on-line COAST equality 
training.  This has also included arranging service specific meetings and training sessions such as a 
presentation of the Public Sector Equalities Duty involving Policy and Performance officers. 

 
 

S5: Increased provision of accessible and inclusive Council information and communications 
 

Housing Service 
 

5.31 Given the wide range of tenants and residents with whom the Housing Service engages, it is very 
important that the information provided and the way the service communicates is both accessible and 
inclusive.  This is supported by the two Local Housing Strategy outcomes “People in South Ayrshire can 
access good quality, accredited housing advice at any stage of their life” and “Housing Options advice 
effectively supports people to access suitable and affordable accommodation”. 
 

5.32 The Tenants’ Newsletter, which is issued three times a year, is developed with full participation of 
involved tenants through the Communications Group.  This group reviews all Housing Services 
publications, to ensure these are free from jargon and accessible.  In addition, Tenants have oversight and 
substantial input into the Tenants Newsletter’s articles, its design and the wording used to ensure the 
finished product meets tenants’ needs as much as possible. The Tenants’ Newsletter offers a mixture of 
fun and informative articles about the services being provided by the Council, this includes a regular “Day 
in the Life of” feature on staff across Council services that has proved to be particularly popular. 
 

5.33 Tenants are also fully involved in the production and design of the annual Performance Edition 
newsletter, through a dedicated Performance Edition working group, to ensure it is accessible to all of 
tenants.  However, to help get information to people who may be less inclined to read a newsletter or 
other printed material, the Communities Fun Day offers a mix of fun activities and information stalls to 
improve people’s understanding of the range of services available locally. This innovative approach gives 
local services the chance to engage with clients and potential clients, while families know there will be a 
range of fun things to do at the event. 
 

5.34 A new, accessible Tenant Handbook is currently in production, and tenants again have had a guiding role 
in this.  In order to improve the accessibility of this information, Housing Services are also in the process 
of developing a companion DVD/online video to support the Tenant Handbook.  This professionally 
produced video aims to help people understand their rights and responsibilities better.   
 

5.35 Over the last year greater use of social media has been made to engage with tenants, applicants and 
residents of South Ayrshire.  This has been primarily through the development of a Housing Services 
Facebook page, and the regular use of the page for interactive content. 
The service are aiming to utilise social media to an even greater extent in the years to come, particularly 
in engaging with ‘harder-to-reach’ groups, including younger people and people who would be less likely 
to attend formal Tenant Participation meetings. 

 
 

Planning Service 
 
5.36 As mentioned in case study 3.5 and para 5.17 above, the Planning Service were recognised for their work 

and awarded overall winner of the Scottish Awards for Quality in Planning this year, for taking a 
pioneering approach to providing complex and technical information of the LDP in an easy to use on-line 
tool called StoryMap.  The LDP StoryMap is interactive with text, photos and maps which provides no 
jargon and has visual appeal with easy access links to Supplementary Guidance. 

 
5.37 However, prior to the introduction of the StoryMap, the Planning Service made every effort to create a 

Local Development Plan that was clear, highly visual and easy to read and worked closely with Plain 
English Campaign to make the text of the Plan clear and easily understood by the general public, 
removing technical jargon where possible. 
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5.38 Other examples of work within the Planning Service to progress this Equality Outcome includes: 
 

 Consultation events –Planning Section of Council’s website simplified which makes it easier to 
navigate through 

 Work to review the staff information board at reception underway which is a visual aid to allow 
staff to be readily recognised or identify which service is required 

 Posters for consultation events 

 Use of stickers with symbols as well as post it notes for application to maps at consultation events 

 Flexibility of meetings – various days and time (evening meetings). 

 
 
 

M1: Improved accessibility to Council buildings and public spaces. 
 
Property and Risk Service 

 
5.39 This Equality Outcome is directly linked to the Educational Services key outcome 2016-18 “Ensure land 

and building assets that are well maintained, fit for purpose and affordable”. The Property and Risk 
Service have taken forward the following work to support these outcomes and more detail is provided 
within the Council’s 2016/17 Capital Programme. 

 
5.40 Accessibility surveys have been completed for all South Ayrshire Schools and these are being used to 

inform planning for the future i.e. priorities are identified to support planning the workload for the 
coming year. Currently £5-600,000 worth of accessibility projects are planned for the next year. The 
system used is Cloud based which allows surveyors to identify action required, the remedy and cost on 
site for any device – phone, tablet etc. Examples of small projects with immediate accessibility impact 
include: 

 

 Southcraig Campus – the new Home Economics Kitchen was designed to ensure all children, 
including wheelchair users could learn to cook. 

 Fisherton Primary School Lighting – Officers met with the family of a pupil with sensory 
impairment affected by lighting issues. Works involved replacement of lighting and 
pipeworks (to support noise reduction). 

 Alteration to reception areas to increase provision of accessible W/C and showers on all levels 
within care homes and tea preparation facilities to hand for residents resulted in 100% “very 
satisfied/excellent” customer services satisfaction levels. 

 Ayr Town Hall installation of Induction Loops. 

 Nine other projects to provide accessible Toilets, Hoists and Disabled Car Parking. 

and this work will continue this year as the next Phase(2) will survey general services property such as 
leisure facilities and care homes with £400,000 allocated within the 2016/17 Capital Programme  for 
Equality Act Projects. 
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M2: Improved opportunities for people to access services and participate in community life. 

 
 Community Learning and Development (CLD) 

 
5.41 The CLD Team have also contributed to the progress already being made on this Medium Term Equality 

Outcome by: 
 

 Working towards the LGBT Youth Scotland Chartermark. This has included LGBT training for key 
staff and the establishment of the LGBT Youth Group which has ongoing support from the CLD 
team. 

 

 Establishing and providing ongoing support to the Afghan Family Group which meets on a weekly 
basis and providing intensive English support for Syrian refugees. 

 Within the Adult literacy services there are 128 volunteer tutors who provide reading, writing and 
numeracy support to individuals on a one-to-one basis. This service has inspired service users to 
give back by becoming a voluntary tutor themselves. 

 Learning Celebrations held in communities, for local people, celebrate achievement and highlight 
other learning and volunteering opportunities provided by lifelong learning partners. 

 
 

Learning Celebration Event 
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6. Equality Outcome Progress as an Education Authority  
 
6.1 The Education Authority Equality Outcomes being reported against for the period 2015–2016 are: 

S4 - Educational achievement is maintained and improved for all our children and young people. 

S2 - Improved knowledge and understanding of diversity crime and incidents in our communities. 

Educational Services have also contributed to progress on the following South Ayrshire Council 
Equality Outcomes: 

S1 -  Improved opportunities for people to participate in shaping services.  

S3  - Improved awareness of equality and diversity issues throughout the Council’s employees.  

S5 - Increased provision of accessible and inclusive Council information and communication. 

S6  - Opportunities for young people to enter the workforce are maximised. 

S7 -  Increased representation of men and women in roles where gender segregation is evident. 

S8 -  Increased Council leadership of equality and diversity issues in our community. 

6.2 The Educational Services equality outcome progress is provided in detail within the main Equality 
Outcome Templates (Annex 2). In addition, recorded below are some of the highlights of the 
Educational Services contributions to Equality Outcomes S4 and S2 as well as some of the Service’s 
key outcomes. Progress on the Employment Equality Outcomes is also shown within Annex 1. 

 
6.3 The key outcomes of Educational Services for 2016-18 are outlined in the service and improvement 

plan and those that relate to Equality Outcomes S4 and S2 are as follows: 
 

 Deliver effective early years and early intervention service. 

 Increase the proportion of young people and adults with relevant qualifications. 

 More children and young people are successful learners, confident individuals, responsible 
citizens and effective contributors. 

 Narrow the gap between the highest and lowest achievers. 

 We look after our most vulnerable children and families. 

 
S4: Educational achievement is maintained and improved for all our children and young people. 
 

6.4 In December 2015 there were 14,126 pupils using South Ayrshire's 41 primary schools, eight 
secondary schools, and two special schools. Provision for pupils with additional support needs is 
made through six centres in mainstream schools. 

6.5 Educational Services in South Ayrshire have shown a year-on-year improvement, with detailed 
information set out in to the Council's latest Standards and Quality Report for Education. The 
figures for 2015/16 highlight good progress against local targets and national objectives.  

6.6 The report, highlights a number of areas including: high attainment in reading in p1; above average 
scores in Reading in P3 and P5; high levels of attainment in national exams; an increase in the 
number of young people achieving the Award for Ambition. 

6.7 Attainment highlights within the Standards and Quality Report for 2015/16 include: 

 2,398 three and four year olds have access to high quality pre-school provision through 
nurseries and partnership centres. 

 163 two year olds had access to high quality pre-school provision through nurseries and 
partnership centres. 
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 Early years established draft developmental milestones. The percentage of pupils who 
achieved 8-10 milestones were: 

Language    79% 

Mathematics  81% 

Health & Wellbeing  87% 

 Broadly stable performance recorded across all primary school levels for reading and 
mathematics 

 Above average attainment levels for reading and mathematics in secondary schools and a 
strong showing for sciences 

 Exam attainment above virtual comparators in all measures at S4, S5 and S6. 

 Below average levels of exclusions at both primary and secondary 

 More young people in S4 chose to stay at school for longer 

and in terms of wider achievement: 

 5% rise in the number of young people achieving the Award of Ambition 

 6% decrease in the number of young people achieving the Duke of Edinburgh's Award, 
however the Council still remains the leading local authority. 

 More than 1500 children and young people took part in Cultural Rucksack projects with 
organisations including Scottish Opera. 

 
Table 3 

 
 

6.8 Partnership working has continued between Educational Services, the Health and Social Care 
Partnership and NHS Ayrshire and Arran. The integrated children’s services planning group is now 
meeting regularly and is focused on ensuring the needs of children and young people across South 
Ayrshire are met. Following the Inspection of Services for Children and Young People by the Care 
Inspectorate, partners are working together to take forward the report’s recommendations and 
update the Integrated Children’s Service Plan.  

6.9 The Council is also working in partnership to improve outcomes for looked after children and young 
people. Together with the Centre for Excellence for Looked After Children in Scotland (CELCIS) a 
self-evaluation exercise with Head Teachers has been undertaken to identify strategic 
improvement targets. CELCIS and Who Cares Scotland are supporting the development of training 
for Designated Managers, with the aim of developing training for all staff in schools. Through the 
Corporate Parenting Strategy Group shared approaches to benchmarking, assessment and support 
for looked after children and young people have been agreed. In addition, an interagency group 
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(established by the South Ayrshire Planning Partnership) is working to establish a Champion’s Board 
for Care Experienced children and young people in South Ayrshire, to give them a voice in making 
the decisions that affect them.  

 
6.10 The achievements of looked after children are shown below, but due to the small number of looked 

after children at S4, the figures are liable to year on year fluctuations. 

 

Table 4 

 

 

S1: Improved opportunities for people to participate in shaping services.  
 

Pupil Voice 
6.11 Children and young people are engaged in decision making in their schools through the Pupil 

Council and represent the voice of children and young people on committees such as the Eco- 
School Committee and Learning Councils. In 2015/16 young people aged 15-18 in secondary 
schools across the authority engaged in a range of events and opportunities in relation to 
developing political literacy. These activities were delivered in response to the Scottish 
Parliamentary Elections and the inclusion of 16 and 17 year olds in the voting process.  

 
6.12 Activities focused on ensuring young people were registered to vote, knew how to cast their vote 

and were politically literate and equipped to engage in the referendum debate. A consistent 
approach was taken to ensure all young people received information in a clear, neutral and 
accessible way. Centrally organised school husting events were held in both Belmont Academy and 
Girvan Academy. These events gave young people from all South Ayrshire secondary schools that 
were eligible to vote in the May 2016 elections the opportunity to pose questions to political 
parties and gain further information in relation to each. 
 

S2: Improved knowledge and understanding of diversity crime and incidents in our communities. 

6.13 Holocaust commemoration and Holocaust Memorial Day (HMD) is an integral part of the Council’s 
equality work on Diversity Crime (including Race, Religion and Belief, Disability, Gender  and Sexual 
Orientation) supported by its leadership, management and staff. In addition to the circulation of 
HMD Trust information to Elected Members and Equality Champions for dissemination throughout 
services, HMD 2017 was promoted to staff via the Communications Bulletin. This work was 
complimented by the work of Educational Services such as: approximately 20 Primary Schools took 
part in Holocaust activities and these involved: 

 Whole school assemblies – some being delivered by pupils 

 A range of classroom activities including art, drama, discussion and guided reading- 
appropriate for age and stage 

 Themes covered include, “ How Can Life Go On?”, Remembering, Reconciliation and 
Forgiveness, “ Memories” and Rights of the Child articles 19 and 30  

 Pupils from Cairn Primary attended the Holocaust memorial service at the Greenside, 
Maybole. 
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and activities within 4 secondary schools included: 

 Year group assemblies mainly delivered by pupils; 

 Lessons within History and Religious and Moral Education (RME) classes and 

 Senior pupils from Carrick & Ayr Academy, who took part in the lessons from Auschwitz 
programme, became ambassadors and delivered assemblies and workshops for younger 
pupils. 

 

 

       Queen Margaret Academy Holocaust Memorial Day Art Display 

 

 

 

6.14 Regarding staff representative contribution to this Equality Outcome, the Educational Institute of 
Scotland (EIS) has an Equality Representative for South Ayrshire who has been trained by both the 
EIS and Edinburgh College. The EIS Equality Representative is also a South Ayrshire Equality 
Champion and EIS members can access staff and information resources through the EIS Website for 
advice and information.  

 
6.15  EIS Equality booklets on LGBT issues, Racism, Bullying & Harassment, Dating Abuse, Teaching & 

Disability, Violence against Women, Challenging Sexism, Asylum Seekers & Refugees and Gypsy 
Travellers have been distributed to all Secondary Schools in South Ayrshire.  In the coming year it is 
hoped to distribute all of these leaflets to Primary Schools.  The EIS has also run a National 
Campaign on facing up to Child Poverty and this information has been distributed to all schools. 
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7. Equality Outcome Progress as a Licensing Authority 
 
 S1: Improved opportunities for people to participate in shaping services  
 
7.1 Licensing Standards Officers have continued to be actively trying to engage with the public, despite 

continuing difficulties. For example: 

 The Licensing Service has been working with Educational Services to engage young people 
by bringing pupils in to attend Forum meetings, but it has proved difficult to keep young 
people engaged when they move on to further education and training. 

 As a result of the ongoing organisational issues within the Ayrshire Minority Ethnic 
Community Association (AMECA) they have not sent a representative to the Licensing 
Forum meetings in the last year. However, it is hoped that following the current pan-
Ayrshire review of ethnic minority consultation and engagement framework being 
undertaken by the Ayrshire Equality Partnership, a representative would be invited to take 
up the place formerly allocated to AMECA.  

 The recent South Ayrshire 1000 Quality of Life Survey included a question (26) on underage 
drinking, people drinking in the street, noisy commercial establishments and anti social 
behaviour in the street. The analysis of the survey will be published shortly. 

 A Licensing Service Officer met with Prestwick North Community Council in May 2016 to 
give them an update on Licensing and try to increase input to the licensing application 
process. Although the same offer was made to other Community Councils, there was no 
uptake. 

7.2 The Licensing Service also organised an information Seminar for the licensed trade over two half 
day sessions on 24th March 2016 and they were very well attended. Work has also continued to be 
undertaken within SOLAR to improve and share good practice including stakeholder and user 
engagement and consultation. Attendance at SOLAR meetings ensures that practices are kept up-
to-date. 

7.3 The Licensing Forum has also recently been working with Alcohol Focus Scotland on their new 
toolkit to help people raise concerns about the impact of alcohol in their local community. The 
Forum considered whether the toolkit’s suggested community action, guidance on how the 
licensing process works in Scotland and list of contact details for the licensing board, local licensing 
forum and licensing standards officers in each local area, would be a useful local resource. The 
toolkit booklet on the licensing process was also circulated to Community Councils via the Alcohol 
and Drug Partnership (ADP). 

S3: Improved awareness of equality and diversity issues throughout the Council’s 
employees 

7.4 All Licensing Service staff have undergone the Council’s COAST training module on Equalities 
and receive fortnightly updates on all equality and diversity issues through the Equality 
Champions network. Licensing staff also attended the Community Consultation events 
regarding the Local Outcome Improvement Plan and liaise with the Locality Planning Groups 
as appropriate, to ensure they are aware of the equality issues of the community. 

 

8. Future Reporting of Equality Outcomes  
 
8.1 This report completes the progress of the Council’s Short Term Equality Outcomes over the last 

four years. The Council will now move forward to progress its Medium Term Equality outcomes as 
detailed in Section 3 of this report, and in doing so will continue to report progress on an annual 
basis, but publish this work as Volume 2 of 3 – with Volume 3 recording progress against the 
Council’s Long Term Equality Outcomes.  
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SECTION 2: Mainstreaming Progress 2016- 2017 

 
 
9. Introduction 
 
9.1 The Council has a range of formal performance reporting mechanisms, including:  

 Council’s Annual Performance Report 

 Public Performance Report  

 South Ayrshire Health and Social Care Partnership Annual Report 

 Directorate and Service Reports 

 Local Government Benchmarking Reporting 

These implicitly include reporting of equalities progress for its communities. All of these formal 
reports can be accessed within the Public Performance Reporting pages of the Council’s website at 
http://www.south-ayrshire.gov.uk/performance/ . 

 
9.2 In addition to the work recorded within these performance reports , there is another level of 

mainstreaming activity that is not formally reported but has a significant impact on improving 
equality for South Ayrshire communities and nationally.  

 
9.3  This report affords the opportunity to highlight some of this equality work, and good practice that is 

not explicitly aligned to the Council’s Equality Outcomes, which has taken place over the last year. 
 
9.4  In addition, there are formal Mainstreaming Duty Employment requirements to report: 

 any changes in the gender pay gap and an analysis of the reasons for this gap to assist 
understanding on how the Council is addressing this issue and how it has used this information 
to inform policy on equal pay. 

 the employee information gathered annually and how the Council has used this employee 
information in practice to better perform the general equality duty including: 

- Composition of employees broken down by protected characteristic;  

- Recruitment, development and retention of employees broken down by protected 
characteristic;  

This information is provided within Annex 1 “Progress on Employment Equality Outcomes and 
Workforce Monitoring 2016”of this overall report.  

 
 
10. How the Council has taken forward the three needs of the General Duty 
 
10.1  Detailed below are examples of and updates on how the Council has used its: 

 Leadership; 

 Decision Making Process; 

 Equality Impact Assessment Process. 

 Equality and Diversity Structures; 

 Partnership Working and 

 Service Provision (including Licensing Board) 

 

http://www.south-ayrshire.gov.uk/performance/
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to ensure that the Council takes forward its general equality duty of 

 eliminating discrimination; 

 advancing the equality of opportunity and fostered good relations; and  

 supporting improvements in people’s life chances 
 
 

across all the protected characteristics of: 

 age;  

 disability; 

 race;  

 sex 

 gender reassignment;  

 pregnancy and maternity; 

 sexual orientation; 

 religion or belief (including non-belief) and  

 marriage and civil partnerships (in respect of eliminating unlawful discrimination). 

 
10.2 These examples only offer a snapshot of the equality work of the Council and further details on any 

of the examples can be obtained upon request to the equalities mailbox: equalities@south-
ayrshire.gov.uk . 

 
 
11. Leadership 
 
11.1     During 2016-17 Councillor Miller, Health and Social Care Portfolio Carrier and Elected Members 

within each political group have continued to lead equality and diversity progress within the 
Council and its communities and over the last year across all protected characteristics by 
participating in awareness raising events and supporting equality issues within services throughout 
every year.  In addition, the Provost has continued to host civic receptions and hospitality events 
throughout the year to recognise, honour and pay tribute to achievements, persons and events 
appropriate to the Council and the Community.  

 
11.2 During 2016-17, Councillor Miller has undertaken a range of work to support the progress of 

equality and diversity in the Council’s communities – particularly in regard to Age, Disability, 
Gender, Sexual Orientation, Gender Reassignment and Race protected characteristics as well as the 
Council’s Equality Themes of Health, Human Rights, Rurality and Deprivation.  Examples include: 

 
LGBT Youth Group 

11.3 Councillor Miller, together with Councillor Toner attended the South Ayrshire Youth Forum LGBT 
Youth Group meeting in Ayrshire College (Ayr Campus) to hear about the current issues affecting 
young LGBT+ people in South Ayrshire and to offer practical support where possible. One area that 
was highlighted was the lack of buy in to outreach support from young people in rural and deprived 
areas. In addition, it was also highlighted that one of the most difficult times for young LGBT+ 
people is at puberty and as this can happen at primary school, additional support was requested for 
primary school pupils. To take these issues forward Councillor Miller provided service contact 
details, information on locality funding resources e.g. participatory budgeting and the Council Trust 
Fund and the offer to support the group’s participation in appropriate Council Forums.  

mailto:equalities@south-ayrshire.gov.uk
mailto:equalities@south-ayrshire.gov.uk
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Reablement 

11.4 Councillor Miller within her role as Chairperson, South Ayrshire Health and Social Care Partnership 
(HSCP) contributed to Reablement, which is a strategic preventative approach to the aftercare from 
surgery for older people, to ensure the right aftercare support at the right time. The focus is 
therefore on responding to needs rather than reacting with improved outcomes for all, but 
particularly for older people. 

Care Homes Review 

11.5 Consultation with carers, residents and community has been successful in Girvan regarding the re-
provisioning of services and Councillor Miller has played an active role in that. Each community is 
required to have a variety of care services available and the proposed intergenerational community 
care facilities with links to social business will be used as a pilot for what can be replicated in rural 
areas nationally. The community are shaping services by helping to design and give practical advice 
and ideas to the care hub solution. Councillor Miller has provided information to the Equality and 
Human Rights Committee of the Scottish Parliament on this innovative work. 

Multi Agency Partnership on Violence Against Women and Children (MAPVAW) 

11.6 The work of the Multi Agency Partnership on Violence Against Women and Children (MAPVAW) is 
highlighted throughout the progress reports and Councillor Miller’s contribution to this work in a 
leadership role includes ensuring that by using the due process of the Council to provide backing for 
equality groups to go into schools. This also gives head teachers reassurance that the Council 
supports the various initiatives to tackle very sensitive equality issues e.g. domestic abuse and 
sexual exploitation. 

South Ayrshire Women’s Aid (SAWA) 

11.7 Councillor Miller is a member of the Board of Directors of South Ayrshire Women’s Aid and 
contributed to of South Ayrshire Women’s Aid’s Development Day. This event considered an 
evaluation of SAWA progress to date and how to take forward the current business plan which 
included taking forward LGBT+ equality. SAWA is currently working towards the Youth Scotland 
LGBT Charter Mark.  

Gender Equality 

11.8 Councillor Miller has been actively supportive of improving the gender balance, and encouraging 
female participation, in public life. She has done this both individually and as part of the Council in 
its support of COSLA’s work to progress gender balance. 

Dementia Friendly Initiatives 

11.9 During 2016 Councillor Miller also attended an event aimed at listening to young people involved in 
the criminal justice system. The event had a focus on preventing reoffending behaviour and it was 
highlighted that dyslexia among the young people was an issue. Councillor Miller was able to take 
forward this information by discussing it with the Director of Education and members of the 
Community Planning Partnership. In addition, Councillor Miller continues to support Dementia 
Friendly Prestwick and attend the Film Club which takes place on a Friday. 

11.12 Councillor Miller has also continued the equalities work detailed in the progress reports since 2013 
relating to supporting the work of the Council’s Equality Champions, South Ayrshire Youth Forum, 
the Ayrshire LGBT+ Development Group (including its recent Transgender work detailed in this 
report), equalities awareness raising within the Locality Planning Groups and championing the use 
of Equality Impact Assessments within the decision-making process. 

11.13 Detailed below in Table 5 is a selection of some of the events that have taken place during 2016 
with the full list available from the Provost’s Office. 
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Table 5: Civic Receptions and Hospitality                              

Date Event 
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21.1.16 The Robert Burns Humanitarian Award.         Human 
Rights 

7.2.16 Reception for Chinese New Year at the Consulate 
General. 

        

7.3.16 Civic Lunch for the Moderator of the General 
Assembly of the Church of Scotland. 

        

14.3.16 Commonwealth Day Flag Raising Ceremony 
attended by representatives from South Ayrshire 
Special Schools, local organisations and ethnic 
minority groups. 

        

15.3.16 International Women’s Day Event with the Ayrshire 
Association of Business Women. 

        

15.4.16 Welcome Event for Afghan Relocation Scheme 
families. 

       Human 
Rights,  

22.4.16 Polish National Day Reception for 3rd May 
Constitution, organised by the Consul General of 
Poland in Edinburgh. 

        

7.5.16 Opening of Maybole Community Heritage Garden. 
 

       Health 

26.5.16 75th Anniversary Ayr Sea Cadets & 137 Air Training 
Corp:Youth & Voluntary Service. 

        

8.6.16 The Royal Highland Fusiliers, 2nd Battalion The 
Royal Regiment of Scotland Homecoming Parade. 

        

4.6.16 Launch of Dementia Friendly Prestwick. 

 

        

July 2016 Chernobyl Children Visit . 
 

       Health 

14.8.16 2nd Chinese Arts & Culture Festival Partnership 
Event. 

        

24.8.16 Welcome to Chinese Delegation from the Jiading 
District visiting South Ayrshire with the Provost 
delivered part of her welcome speech in Mandarin. 

        

19.8.16 South Ayrshire Foster Carers Annual Lunch and 
Award Ceremony. 

       Health 

7.9.16 Reception for Carrick Rugby Club – winners of West 
Regional Shield. 

       Rurality, 
Health 

10.9.16 South Ayrshire Communities Fun Day.         

18.9.16 Battle of Britain 75th Anniversary Memorial Service 
– followed by wreath laying at the Polish 
Memorial, Prestwick. 

        

15.11.16 Judging and Presenting at Victim Support South 
Ayrshire School Speaking Competition. 

       Human 
Rights 

15.12.16 South Ayrshire Youth Forum Awards. 
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12. Decision Making Process 
 
12.1 The Council ensures that the potential equality impacts of all proposals put before them are 

considered within the decision-making process by the use of its Equality Impact Assessment Process 
(EIA).  

 
12.2 At the end of 2016 an analysis of the quality of completed EIAs has been undertaken to support 

continuous improvement in the quality of information going before Elected Members as part of 
Leadership Panel and Full Council reports and more robust scrutiny of content. This analysis will be 
considered by the Corporate Management Team with any remedial action or additional training 
being undertaken in preparation of the new Council in May 2017.  

 
12.3 Equality Impact Assessment training has continued to be provided to Equality Champions and 

officers involved in developing policies and procedures throughout the Council and the Health and 
Social Care Partnership.  

 
12.4 The EIA process also ensures that the individual needs of the Equality Duty are overtly considered 

within the decision making process. The EIA Summary sets out, from examples of EIAs completed in 
the last year, the way an individual proposal will support the Council in taking forward its Equality 
Duty. A sample selection of three summaries from the last year is shown in Table 6 below. 

 
12.5 In addition to being published on the Council Website, completed EIAs and Scoping Documents are 

posted on the Council’s intranet to support learning and raise awareness of how the Equality Duty 
is being taken forward in other Council services. 

 
 

 
 
 
 
 
 

http://www.south-ayrshire.gov.uk/equalities/impact-assessment.aspx
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Table 6                                                         Summary Extract from Equality Impact Assessments 2015-16 

Name of Policy Eliminate discrimination Advance equality of opportunity Foster good relations 

Local Housing 
Strategy 2017 - 
2022 
 

The Local Housing Strategy (LHS) seeks to 
mainstream equalities in its overarching 
aims and outcomes, as well as ensuring 
that any subsequent action points do not 
disproportionately disadvantage one 
group or community over another.  South 
Ayrshire Council is committed to 
eliminating discrimination and 
stigmatisation and the LHS will play a 
positive role in contributing towards this 
vision.    

The Strategy is inclusive and ensures equality of opportunity to 
access housing services by all protected characteristics within 
the Council’s communities. The policies, practice and direction 
of travel within the Strategy will support social inclusion and 
development of cohesive communities. 

 

The LHS seeks to take into account the issues 
facing the various communities living and 
working in South Ayrshire.  By ensuring that 
communities’ voices are heard and taken 
into account, the LHS aims to foster good 
relations with the communities we serve 

New Ayr 
Grammar School 
Project 

The project provides facilities which will 
be available and accessible to all 
members of the community across all 
protected characteristics and will 
therefore assist the Council to eliminate 
discrimination. 
 

The new facilities will be fully compliant with the Equalities Act 
2010, and in particular regard to accessibility across all 
protected characteristics, and thus will enable inclusive 
activities and functions to be held for the whole community. 

By providing facilities that are barrier free 
and accessible to all communities the Council 
will be able to facilitate the promotion of 
good relations with the residents of South 
Ayrshire and between individual sections of 
its communities 

Travelling 
Persons Site, 
Girvan 

Discrimination will be eliminated through 
the provision of modern, bespoke 
accommodation solutions that meet the 
needs of residents while ensuring that 
this is on a safe and secure site, free from 
the risk of flooding. 

The proposed site provides easier access to services, transport 
and opportunities to integrate wider within the Girvan 
community. Improved accommodation also offers an 
opportunity to provide accommodation that meets similar 
insulation levels to mainstream housing. 
 

This proposal provides an opportunity to 
foster good relations with our existing 
travelling community while offering an 
opportunity for greater integration within 
the Girvan community through its relocation 
nearer to the main schools. 
 

Strategic Housing 
Investment Plan 
(SHIP) – 2017/18 
to 2021/22 

The SHIP will assist in eliminating 
discrimination by developing housing 
solutions to meet varying needs. 
Allocations policies also ensure equality 
of access to affordable housing, thereby 
eliminating discrimination.  

In conjunction with allocation policies the SHIP will ensure 
equality of access to affordable housing to all applicants aged 
over 16 across all protected characteristics. 

The SHIP fosters good relations between 
South Ayrshire Council and partners in the 
development of the SHIP, and ongoing work 
in relation to the LHS Balanced Housing 
Market Steering Group. The work of this 
group will assist in developing future SHIP 
submissions through partnership working. 
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13. Equality and Diversity Consultation and Engagement 
 
13.1 The Communities Service lead on community engagement, and as part of the development of the 

way the Council consults and engages on equality and diversity matters, the Policy and 
Performance team have accessed their engagement networks such as the Locality Planning 
Groups. Detailed below are some examples of the work undertaken by the Communities Service 
and the Policy and Performance Team. 

 

13.2 Communities 
 

The Communities Service has been continuing to work in partnership to increase involvement and 
consultation on the development and provision of services by providing opportunities for 
communities and voluntary sector organisations to have their voices heard and have influence. 
Examples of actions that they have taken that also actively support the delivery of the Equality 
Outcomes include: 

 

 Supported and developed locality planning groups in 6 locations and put in place support 
arrangements for local groups and communities to participate. Each of the 6 locality planning 
groups are progressing well and sub groups have been forming to focus on specific themes 
including social isolation and communications. 

 As part of continuing delivery of the Strengthening Our Communities programme of capacity 
building for locally based community groups and representative structures, 143 
representatives from the voluntary sector were supported, with 98% of participants 
indicating they had gained skills and knowledge relating to topics covered in workshops. 

 Delivered “Decision Days” using Participatory Budgeting throughout South Ayrshire and seek 
partnership funding to increase available funding. The first round of 6 local decision days 
were completed in October 2016 and the second cycle of locality based events started in 
North Carrick on 3 December. The events were well supported with a total of 833 people 
taking part. 

 Development of localised plans focused on reducing inequalities, in line with the 
requirements of the Community Empowerment Act 2015. 

 Local Outcome Improvement Plans are in developmental stage and residents have been 
encouraged to complete the Place Standards Tool at “Decision Day” events as well as at 
other community events. 

 A strategic approach to community engagement has progressed well by aligning, preparing 
and advancing on 7 key strands:- 

1) Implementation of the Community Empowerment(Scotland) Act 2015. 

2) Grants and participatory Budgeting ( Local Decision Days). 

3) Capacity Building through the Strengthening Our Communities programme 

4) Place based approaches including charrettes. 

5) Social Enterprise support. 

6) Support to Community Councils. 

7) Locality Planning Groups. 

13.3 Following all the guidance on the new legislation for Community Empowerment (Scotland) Act 
2015, Community Engagement events have been undertaken to discuss possible priorities for the 
Local Outcome Improvement Plan, which requires to be in place by October 2017. 



 

Page 37 

How does this involve Locality Planning Groups?

Event

All

PC’s

Race Disability Age Sex Religion Sexual 

Orientation

Equality 

Theme 

Troon and Villages – Small Grants

Good Companions (Older 
people’s social group)

Health / 
Rurality

Unity Enterprises South Ayrshire 
Carers Centre

Little Art School Trust (Older 
People)

Health

Troon Locality Decides – Participatory Budgeting Event

Action on Hearing Loss Health

Bradan Road Tenants Association

Dundonald Community Sports & 
Social Association

Health

Dundonald Youth Club

Fullarton Avenue Sheltered 
Housing Unit

Irvine and Troon Cancer Care Health

13.4 Since September 2016 the Policy and Performance Team has been delivering presentations to 
Locality Planning Groups on Equality and Diversity that sets out the Councils public sector equality 
duties, how the Council takes its work forward and how it fits with communities in South Ayrshire. 
The aim is to highlight how they are already making decisions within the Participatory Budgeting 
Process that impact on the different protected characteristics, with a view to support inclusion 
within their future decision making. In addition, the support of Locality Planning Groups in future 
equality and diversity consultation and engagement was requested. Shown below is the grid 
format used to illustrate how recent Participatory Budget Decisions supported particular 
protected characteristics and the Council’s equality themes.  

 
Table 7  Presentation Slide from a Troon Locality Planning Group Meeting 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. Equality Champions  
 
14.1  The progress and momentum of the varied strands of engagement on equality issues are led by 

Councillor Miller as Portfolio Carrier, co-ordinated by the Policy and Performance Team and 
reported to Elected Members through the twice yearly meetings of the Equality and Diversity 
Forum with Equality Champions. In addition, there are two meetings held each year of the 
Equality Champions Network. 

14.2 At each of these meetings one or more protected characteristic learning topics are included to 
support capacity building. In the last year this has included: 

 “Challenging Sectarianism” Presentation by Nil by Mouth –emphasising good practice for 
the workplace. 

 Transgender Training Session presented by Scottish Transgender Alliance. 

 “Fearless” the national LGBT Domestic Abuse Project that works directly with hidden 
survivors of domestic abuse - including men, ethnic minorities and LGBT+ people. 

 Awareness raising presentation on British Sign Language (BSL), including provision of 
resources and demonstration of Fingerspelling and statistical information. 

 Outcome of the pan-Ayrshire Let’s Talk Trans Conversation Cafés. 

 Update on the development of the Pan-Ayrshire Collaborative Equality Outcomes. 

 Presentation on Hidden Physical and Sensory Disability. 

 Stonewall’s 2 short videos on LGBT+ discrimination and good practice in public services. 
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14.3 In addition to the Protected characteristic training presentations made to the Elected Members 
Equality and Diversity Forum along with the Equality Champions, regular key areas of discussion 
and progress included: 

 Equality Outcomes and Mainstreaming Reports Update. 

 Information on work to support the development of Pan-Ayrshire Collaborative Equality 
Outcomes and how they link to the Council’s Equality Outcomes. 

 Update on the revised Public Sector Equality Duty (PSED) Technical Guidance. 

 Update on the Gaelic Language Plan Annual Progress Report 2016. 

 Update on work of the Ayrshire Equality Partnership.  

 Participation within the Ayrshire LGBT+ Leadership Group. 

 Update on the Staff Language Skills Audit. 

 Awareness raising on the development of the BSL National Plan and the requirement of 
the Council to prepare its BSL Action Plan in 2017. 

 Involvement in consultation and engagement on equality and diversity issues. 

 Mainstreaming equality and diversity through the South Ayrshire Way. 

 An update on the Council’s contribution to the Local Government Benchmarking Family 
Group on Equalities. 

 

14.4 Training materials, resources and equality and diversity news items are circulated to Equality 
Champion twice monthly. This has included: 

 Scotland Equality Law Bulletins. 

 Equally Safe.  

 16 Days of Action Programme.  
 News articles on Equality Issues. 

 Youth Conference Feedback. 

 Equality Presentation and Training Material.  
 Links to Council and Partner events and campaigns. 

 
15  The South Ayrshire Way: Respectful, Positive, and Supportive 
 
15.1 The South Ayrshire Way was developed following comments and feedback from the 2015 

Employee Engagement Survey and resulting focus groups. The South Ayrshire Way is the Council’s 
commitment to a set of values which make the council a great place to work. It’s about how the 
Council creates a positive, supportive and respectful working environment for the organisation 
and for its customers.  

  
15.2 The Council will: 

 act with integrity, trust, respect, openness and transparency;  

 promote fairness and equality of opportunity;  

 value diversity;  

 promote a culture of pride in working for a high performing Council;  

 value the contribution of all employees and celebrate their success;  

 keep employees informed about decisions and plans which affect them;  

 engage, involve and support employees through change;  

 promote wellbeing within a healthy and safe workplace; and  

 consult our recognised trade unions and professional associations on workforce matters. 
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16 Partnership Working 
 

16.1 The Council has continued to work with its equality partners to ensure that its Equality Outcomes 
are progressed as efficiently and effectively as possible. Examples of work with key partners in the 
Ayrshire Equality Partnership (AEP) last year are detailed below and in Section 3, as it forms part 
of the evidence for progression to the Council’s Medium Term Equality Outcomes. 

 

16.2 During the last year there has been significant continuing progress in the LGBT development work 
initiated by the AEP through the Ayrshire LGBT+ Leadership Group. The Group has undertaken a 
number of projects to raise awareness and promote LGBT equality within public bodies and 
throughout the communities of Ayrshire. For example, the Council participated in the 
Transgender Subgroup that undertook the Transgender Conversation Cafes held in the Ayrshire 
College Campuses in 2016, which was part of a full programme of Ayrshire events to support LGBT 
History Month. 

 

 
 

16.3 The Ayr Event was attended by Councillor Miller and key issues and suggestions put forward by 
young people to the Ayrshire LGBT+ Development Group were: 
 

Service Provision 

 Review Personal and Social Education (PSE) in schools to include consideration of the 
sexual orientation protected characteristic and use expertise available from relevant 
organisations. 

 Increase visibility of LGBT+ in schools and council buildings particularly in rural parts of 
South Ayrshire e.g. Fly flags and put up posters. 

 Further training of teachers.  

 Gender-neutral terms on forms. 

 Listen to consultation feedback.  

 Schools encouraged to work towards getting a LGBT Charter Mark. 

 LGBT Liaison Officers in Police Scotland need to be more visible and make themselves 
known to local groups and schools. 

 Transparent consultation. 
 

Community Safety  

 Promote online / anonymous reporting of hate crime. 

 Police attend homes in plain clothes when reporting or meet at a neutral location. 

 Training/awareness raising at Tenant’s and Residents Associations. 

 LGBT Youth Scotland to liaise with other minority groups in the area and street pastors. 

 Signposting good practice to national organisations for them to promote.  

 LGBT Groups need to join in participatory budgeting to raise awareness and get funding 
for local groups. 
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17. Service Provision 

 Educational Services:  
 
17.1 Educational Services mainstream equalities into everything they undertake and provide and 

therefore shown below are some highlights of progress in the last academic year, with further 
detailed information available in the Educational Services Standards and Quality Report 2015-16 . 

 
17.2 During 2016 the Rights Respecting Schools (RRS) work has continued to make very good progress 

with 51 schools having registered with UNICEF. Twenty five have signed up for the Record of 
Commitment to RRS Award, 27 schools have achieved their Level 1 Rights Respecting School 
Award and four schools have achieved a Level 2 (highest level) Rights Respecting School Award. In 
addition, the Council is continuing to collaborate with North and East Ayrshire councils to deliver 
training by UNICEF on RRS and has 10 staff members who have undertaken Rights Respecting 
Schools Assessor training. 

 
17.3 South Ayrshire Council has also developed a local accreditation scheme to recognise those schools 

which are deemed to be “dyslexia friendly”. In order to achieve a Dyslexia Friendly School (DFS) 
Award, schools provide a range of evidence that they are meeting specific targets. The scheme is 
overseen by a steering group which provides the accreditation. 

 
Table 8   Dyslexia Friendly School Awards 

 
 
17.4 This has been recognised nationally as an example of excellent practice in supporting children’s 

literacy skills. Improvements to learners’ experiences and school ethos have arisen from the DFS 
initiative in primary and secondary schools. The lead officer for DFS retired in 2015 and from this 
time, school clusters led their own DFS accreditation. The impact of DFS can be seen through 
analysing the data collated around schools results. If schools have both a Nurturing Approach and 
Dyslexia Friendly Schools embedded, it highlights a trend towards an improvement between a 
child’s developed ability and their attainment in schools. These results increase as the level of DFS 
accreditation increases. Self-evaluation over this year has indicated that having a central lead 
officer is a more suitable, robust approach to DFS and so will be implemented again from 
February 2017. 

 

17.5 The academic year 2015/16 was an opportunity for Active Schools in South Ayrshire to focus on 
target areas and ensure children and young people from vulnerable groups were supported to 
participate in school and community sport. During 2015/16 there were nearly 6,000 opportunities 
for children and young people to participate in sport and physical activity sessions as part of the 
Active Schools network before, during and after school.  

 
17.6 In addition, there was a 1% increase from 2014/15 in the number of pupils participating in Active 

Schools activities. A total of 39 different activities were offered across South Ayrshire through a 
variety of clubs coordinated  by the Active Schools service outwith the school day, including 
athletics, badminton, basketball, boccia, boxercise, cheerleading, country dancing, cricket, curling, 
cycling, dance, dodgeball, fitness, golf, gymnastics, handball, hill walking, hockey, martial arts, 
mountain biking, netball, orienteering, rugby, sailing, table tennis, taekwondo, tennis, volleyball 
and yoga. 

http://www.south-ayrshire.gov.uk/schools/documents/standards%20and%20quality%202015-16.pdf
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17.7 Three additional Active Schools Assistant posts based within Braehead, Dalmilling and Newton 
primaries have enhanced the opportunities for the Council’s most vulnerable children to access 
sport and physical activity opportunities. For example, from April 2016 there has been a large 
increase in participation in extra-curricular activity in Braehead Primary; 103 different pupils took 
part, an increase of 67% from 2014/15. 

 

17.8 In 2016 Educational Services re-engaged with Respect Me to update the 2009 Anti-bullying 
management guidelines. This work should be completed by June 2017. It will then be rolled out to 
all schools, including training for staff and parents in session 2017-18. 

 

17.9 Individual establishments have continued to make very good progress in developing their own 
positive behaviour policies and strategies based on the guidelines. Schools have made very good 
progress in developing Rights Respecting Schools which links very clearly with positive behaviour 
and anti-bullying strategies. Pupil surveys are undertaken annually and current information shows 
that pupils report that staff are good at handling bullying (87.5% of primary pupils in 2014/15 and 
85% in 2015/16) 

 

17.10 Pupil Survey 
Each year an annual survey of children and young people is carried out. In 2015/16, 3,689 children 
in primary schools and 2,497 young people in secondary schools completed the survey. The 
survey demonstrated that generally children and young people are very positive about their 
educational experiences. Table 9 below shows the percentages of children and young people who 
agreed with key statements which were included in the survey. 
 

 Table 9 

 
 
17.11 Parent Survey 

Each year schools survey parents, this is a developing area and further improvements will be 
made in the 2016/17 session. Table 10 below shows the percentage of parents who agreed or 
strongly agreed with statements which were in the survey: 

  

Table 10 
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17.12 During 2015/16 session the English as an Additional Language team hosted a highly successful, 

multi-language parents’ forum. This provided parents with an opportunity to give feedback on the 
services they had received and suggest improvements, which has assisted with future planning. 
This initiative was highlighted nationally by the Scottish Parent Teacher Council as excellent 
practice. 

 
17.13 A new partnership with ReadingWise has been developed in 2015/16. ReadingWise is an 

intervention programme that supports children and young people to develop their reading skills. 
Every school in the authority has been running groups using the programme and cluster support 
teachers have been heavily involved in its implementation.  The results to date have been very 
promising and the impact of this approach will be monitored next session. 

 
17.14 Educational Services also leads the Accessibility Strategy Group which ensures that children and 

young people have appropriate access to the curriculum and facilities. The group screens all 
requests for necessary adaptations to schools and the provision of specialist equipment and ICT, 
enabling children and young people to have access to the curriculum and physical environment. 
The multi-agency nature of the group provides further opportunities to implement the wider 
South Ayrshire Accessibility Strategy. 

 
Community Learning and Development 

 
17.15  The 8th South Ayrshire Annual Youth Conference, hosted by the Youth Forum, took place on the 

6th November 2016. 86 young people aged 11-25 years took part and all secondary schools within 
South Ayrshire, South Craig, Invergarven School and young people from various community 
groups were represented. Once again, the event was supported by Elected Members including 
Councillor Margaret Toner and Councillor John Hampton.  
 

17.16 The theme for the Youth Conference, selected by young people, was positive mental health. 
   7 different workshops were delivered by Peer Educators, the Youth Forum and partner 

organisations. The workshops and 15 information stalls covered aspects of preventative strategies 
(shown in Table 11 below) as well as pathways of support when individuals experience a mental 
health issue. 
 

17.17  The content of the event supports the Council’s Equality Theme of Health and Well-being as well 
as the progress of the following Equality Outcomes:  
 
Short Term 

 Improved opportunities for people to participate in shaping services.  

 Increased provision of accessible and inclusive Council information and communication. 

Medium Term 

 Improved opportunities for people to access services and participate in community life. 
 
17.18 The event was positively evaluated with 99% of attendees reporting they felt valued and listened 

to. 91% of young people said they learnt something new about mental health that could help 
them and a friend or family member and 30% said they could share their ideas and views. Going 
forward the proposed actions that link to the above outcomes and will be taken forward by the 
South Ayrshire Youth Forum include:  

 
Accessing Services 
Work with young people to: 

 Review publicity available. Agree ‘approved’ publicity to be available in all places where 
young people are, with links online. 
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 Look at how to access support and services (including self-help) for parents, teachers, 
youth workers and young people. Do they work? How can they be improved? 

 Schools and colleges to work with school representatives (this does not have to be the 
school council) to make sure mental health is part of everyday school life. 

Access to information and support online 
 

 Consult and plan with young people to develop an online chat service for young people in 
South Ayrshire. 

 Share ‘approved’/ ‘recommended Self Help Apps’ widely across schools, youth work 
settings and all other services for young people. 

 Youth groups to create guide on how to access services online. 

 
Table 11 

 
17.19 Market Stalls were provided at the event by: 
 
  Barnardo’s        Scottish Health Council 

  South Ayrshire Young Carers     Community Safety 

  School Nurses        South Ayrshire Youth Forum 

  Community Learning and Development/Young Scot  Housing Aid 

  LGBT Youth Scotland       Active Schools 

  Child and Adolescent Mental Health Service (CAMHS)  Sports Development  

  South Ayrshire Locality Planning Groups    Sexual Health Team 

 
 

18 Human Rights 
 

18.1 The Council within its work to promote Human Rights participates in the Robert Burns 
Humanitarian Award. This year, Marcelline Budza was presented with the Robert Burns 
Humanitarian Award 2016 which applauds the efforts of people who bring hope and inspiration 
and help change lives for the better. 

 

18.2 Marcelline founded the women's coffee producing association Rebuild Women's Hope (RWH) in 
2013 in the Democratic Republic of Congo (DRC). She established RWH as a platform to combat 
the misconceptions about women, and help ensure other women could provide for their 

Workshops 
 

Delivered By... 

Say it Out Loud – Findings and 
Actions  

South Ayrshire Youth Forum members supported by 
staff members.  

Food, Mood and Feel Good 
 

Angela Frew and Ruth McLaughlan, Health Coaches 
from the NHS Jumpstart team, 

Cool Heads –  
 

S6 Peer Educators, supported by Wilma Keenan (Health 
Improvement Practitioner, NHS Ayrshire & Arran). 

Creativity and Mindfulness 
 

Joan Elliot, Cultural Planning, South Ayrshire Youth 
Forum supported by Mark Evans.  

See Me Stop the Stigma See Me Scotland  

Speak Your Mind  South Ayrshire Members of Scottish Youth Parliament 
–  Kai Green and Kirsty McCahill 

Mental Health 1st Aid  Scottish Health Council  
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households, reach their potential and become economically active members of society. The 
organisation works to create a spirit of entrepreneurship and self-management in women, in 
order to raise the standard of living in their communities and across their nation. 

 
18.3 Marcelline and RWH have already helped more than 1,000 women register as farmers and 

subsequently sell their coffee to Coffeelac SARL (the DRC's largest Arabica coffee export company) 
for international distribution through Falcon Coffees in the UK.  

 
18.4 This year the runners-up for the Award were: 
 

 Jo Cox – the former MP for Batley and Spen. Jo spent her entire life working to make a 
difference for others. She spent much of her career working in a variety of humanitarian 
roles before being elected as an MP. She worked to use her position for the good of 
everyone – and was well known for her support for refugees. Jo was killed on 16 June 
2016. Millions have been raised in her name since then to ensure her good work 
continues. 

 Margaret Simpson MBE from the Scottish Borders. Margaret used her own experience to 
inspire the creation of Disabled Persons Housing Services (Borders) almost 20 years ago. 
DPHS provides a one-stop shop on all aspects of housing for people with a disability. She 
also created Scottish Borders Social Enterprise Chamber, which has helped people with 
disabilities gain employment. Margaret has worked tirelessly to highlight issues for people 
with disabilities, actively campaigning for improvements. 

 
19 Licensing Board 
 
19.1 The Licensing Board has continued to work with the Local Licensing Forum as a means of 

improving communication and understanding relating to licensing issues. The Forum is made up 
of named individuals representing holders of premises and personal licences, young people, 
police, people working within health, education or social work as well as people representing local 
residents and specific arrangements.  During 2016 Licensing staff have, within legal protocols, 
ensured that as far as possible each of the protected characteristics are represented within the 
Forum.  

 
19.2 The Licensing Board, as part of its commitment to promoting equal opportunities has ensured 

that all Licensing Service staff have undergone equality training and receive equalities information 
and updates through their Directorate Equality Champions. 

 
19.3 General mainstreaming activities over the last year include: 
 

 A Licensing Policy is being developed in 2017, and as with all policies and procedures this 
will be equality impact assessed. 

 The Licensing Service has participated in the Local Outcome Improvement Plan (LOIP) 
consultations 

 The Licensing Service participates in the Community Safety Partnership as appropriate. 
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SECTION 3: Next Steps Equality Outcomes 2017 - 2021 

 
 
20 Equality & Diversity Strategy – Medium Term Equality Outcomes  
 
20.1 Having demonstrated that the Council has completed its first tranche of Equality Outcomes by the 

statutory deadline of 30th April 2017, listed public bodies are then required to publish a fresh set 
of Equality Outcomes. However, within its Equality and Diversity Strategy, the Council has set out 
the Equality Outcomes it will achieve over a ten year period, and so it will now move forward with 
the progression of its Medium Term Equality Outcomes, as other public bodies are moving 
forward with their second tranche of Equality Outcomes. The Council will report progress on its 
Medium Term Equality Outcomes annually from April 2018 to 2021, and thereafter its Long Term 
Equality Outcomes until the conclusion of the ten year journey in 2023. 

 
20.2 At each of these reporting milestones, the opportunity will be taken to build in what has been 

learnt and inclusion of any emerging priorities of the Council over the period. However, to ensure 
the Medium Term Equality Outcomes:  

 

 Improved accessibility to Council buildings and public spaces;  

 Improved opportunities for people to access services and participate in community life; 

 Enhanced confidence and trust of those reporting diversity crime and incidents, and 
improved service to support victims;  

 Better targeting of resources to meet the diversity challenges identified by improved 
reporting arrangements;  

 Council employees work in a fair and inclusive environment;  

 Improved access to employment opportunities within the Council;  

 Improved employment practice within the Council; 

 We exhibit leadership and promote positive attitudes for all protected characteristics 
throughout our community and  

 Increased awareness raising of equality and diversity issues throughout our community 

still reflect the community, service and employee priorities the Council has undertaken a range of 
consultation and engagement and evidence gathering which is detailed below. 

 
 
21 National Evidence 

 
21.1 The Scottish Government within its “Fairer Scotland Conversation” public consultation identified 

five initial themes that they have gone to address in the Fairer Scotland Action Plan published in 
December 2016. These themes are: 
 

 Work and living standards (including access to work and fair and equal pay). 

 Homes and communities (including affordability and access to housing). 

 Early Years, education and health. 

 Community participation and public services (with service providers listening to and 
involving service users at the design stage so that any new service fits the needs of people 
as best it can). 
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 Respect and Dignity (highlighting gender equality issues and promotion of LGBT Issues 
with a particular focus on transgender issues). 

These themes directly correspond with the Council’s Medium Term Equality Outcomes of: 

 Improved opportunities for people to access services and participate in community life; 

 Council employees work in a fair and inclusive environment;  

 Improved access to employment opportunities within the Council;  

 Improved employment practice within the Council; 

 We exhibit leadership and promote positive attitudes for all protected characteristics 
throughout our community and  

 Increased awareness raising of equality and diversity issues throughout our community, 

as well as the Council’s Equality Themes of Health, Human Rights, Rurality and Deprivation. 
 

21.2 In addition, the Crown Office & Procurator Fiscal Service (COPFS) publish a national hate crime 
report each year.   The main findings of the report “Hate Crime in Scotland 2015-16” show that: 
The most commonly reported hate crime in Scotland remains racial crime with 3,712 charges 
reported in 2015-16. However, this is the lowest number reported since 2003-04. Followed by 
sexual orientation aggravated crime, which has a 20% increase in the number of charges reported 
in 2015-16 to 1,020.  

Table 12 

Aggravated Crime 
COPFS Ayr Office National Total 

2013/14 2014/15 2015/16 2013/14 2014/15 2015/16 

Racial 86 89 84 4160 3817 3712 

Sexual Orientation 7 15 16 887 848 1020 

Religion & Belief 20 11 14 591 566 581 

Disability 5 7 4 147 176 201 

Transgender 2 0 0 25 21 30 

 The full report can be accessed here 

21.3 In September 2016 the Report of the Independent Advisory Group on Hate Crime, Prejudice and 
Community Cohesion was published and within it, Dr Duncan Morrow, Chair of Independent 
Advisory Group on Hate Crime, Prejudice and Community Cohesion stated that; 

“Addressing prejudice and hate crime is therefore not only an issue for minorities or those 
who are targeted but must be a priority concern for the whole of society. Change will 
require political leadership, including legal support and public policy, as well as changes in 
behaviour in attitudes in community and society. “ 

 
21.4 The Group have included within the report recommendations that: 

“the Scottish Government should consider whether the existing criminal law 
provides sufficient protections for those who may be at risk of hate crime, for 
example based on gender, age or membership or other groups such as refugees 
and asylum seekers.” 

 
21.5 The report also identified that Education can significantly contribute to making progress against 

hate crime and recommended that all primary and secondary educational institutions should use 
the Curriculum for Excellence to address issues of prejudice and hate crime. In addition, the 

http://www.crownoffice.gov.uk/images/Documents/Equality_Diversity/Hate%20Crime%20in%20Scotland%202010-11%20to%202015-16%20breakdown%20by%20Procurator%20Fiscal%20Office.pdf


 

Page 47 

potential of youth work (as a model of peer-led intervention) in partnership with police and local 
government to contribute to tackling hate crime was recognised in the report. 

 
21.6 The Equality and Human Rights Commission in Scotland welcomed this report and agree that a 

joined-up multi-agency approach was needed, but also that Leadership was required to tackle the 
issue. In particular the Commission recommended action that included: 

 
 schools to report on all prejudiced based bullying which will inform strategies that protect 

victims  
 communities to encourage, empower and build confidence to report incidents of hate 

crime 
 public authorities to use their existing Public Sector Equality Duty reporting requirements as 

a tool to tackle prejudice 
 local authorities and community planners to examine ways to build citizenship and address 

the isolation some communities feel 
 politicians and public figures to use positive messaging regarding all groups that abusive 

and insulting behaviour is unacceptable in modern day Scotland. 
 

21.7 Alastair Pringle, Director of the Equality and Human Rights Commission in Scotland, said: 
 
"The stark fact is that half of all reported hate crime incidents are committed by, and 
towards, young people. We believe that part of the solution lies in understanding how best 
to challenge environments which are permissive of this sort of behaviour.  
 
"Building confidence amongst young people, those who work with them and those who 
work in community settings, to tackle prejudice and discrimination wherever they see it is 
absolutely vital in tackling hate crime in Scotland. There is also a need to examine current 
evidence to see what currently is working and invest in these areas before we reinvent the 
wheel elsewhere.” 

 
21.8 The above evidence and expert opinion therefore confirms that the Council’s Medium Term 

Equality Outcomes:  

 Enhanced confidence and trust of those reporting diversity crime and incidents, and 
improved service to support victims.  

 Better targeting of resources to meet the diversity challenges identified by improved 
reporting arrangements.  

 Council employees work in a fair and inclusive environment.  

 Improved employment practice within the Council. 

 We exhibit leadership and promote positive attitudes for all protected characteristics 
throughout our community.  

 Increased awareness raising of equality and diversity issues throughout our community 
 

and continuing its already established work to tackle hate crime through its services joint working, 
partnership working and Leadership are consistent with current research and best practice. 
 
 

22 Local Evidence, Consultation and Engagement 
 
Pan- Ayrshire Partnership Working  

22.1 Although the Council has agreed its Medium Term Equality Outcomes with its Equality and 
Diversity Strategy, other partner listed public bodies required to develop their next tranche of 
Equality Outcomes. However, this would have involved numerous bodies consulting with the 
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same resident population within Ayrshire and so following an exploratory workshop session 
partners agreed to proceed with a collaborative approach to develop Ayrshire-wide equality 
outcomes.  Therefore since June 2016, the Council has supported the development of a set of 
equality outcomes that would be relevant and proportionate for the key equality partners in 
Ayrshire that were detailed as listed public bodies within the Public Sector Specific Equality 
Duties, that the Council could link with its Medium Term Equality Outcomes.  

 
22.2 This Pan-Ayrshire Collaborative Equality Outcomes initiative was led by NHS Ayrshire and Arran 

and involved all partners within the Ayrshire Equality Partnership, the three Health and Social 
Care Partnerships, the South West Scotland Criminal Justice Authority and the Ayrshire Valuation 
Joint Board. 

 
22.3 Participation included contributing within the Collaborative Equality Outcomes Working group to 

the development of the draft equality outcomes and thereafter actively supporting the 
programme of consultation and engagements throughout Ayrshire as shown below. 

 
Table 13 Engagement Schedule 
 

Date Venue Protected Characteristics 

21 September 2016 Saltcoats Town Hall, Saltcoats 
 

All 

27 September 2016 County Buildings, Ayr  
 

All 

29 September 2016 East Ayrshire Council Headquarters, 
Kilmarnock 

All 

5 October 2016 Stewarton Academy, Stewarton  Age (young people), Disability, 
Race, Religion and Belief, and Sex 

5 October 2016 St Kentigern's Church Hall, Kilmarnock All 

6 October 2016 Cumnock Academy, Cumnock  Age (young people), Disability, 
Race, Religion and Belief, and Sex 

6 October 2016 Doon Academy, Dalmellington  Age (young people), Disability, 
Race, Religion and Belief, and Sex 

7 October 2016 Kilmarnock Academy, Kilmarnock 
 

Age (young people), Disability, 
Race, Religion and Belief, and Sex 

25 October 2016 Ayrshire Minority Ethnic Communities 
Association (AMECA), Ayrshire College 
Kilwinning Campus 

Age, Race, Religion and Belief and 
Sex 

27 October 2016 Ayrshire Minority Ethnic Communities 
Association (AMECA),  
Ayrshire College Ayr Campus 

Age, Race, Religion and Belief and 
Sex 

1 November 2016 
 

Ayrshire Minority Ethnic Communities 
Association (AMECA) 
East Ayrshire Council Headquarters 
Kilmarnock 

Age, Race, Religion and Belief and 
Sex 

15 November 2016 Let’s Talk About Trans 
Transgender Conversation Café 
Ayrshire College Kilmarnock Campus 

Gender Reassignment, Sexual 
Orientation and Sex 

17 November 2016 Let’s Talk About Trans 
Transgender Conversation Café 
Ayrshire College Kilwinning Campus 

Gender Reassignment, Sexual 
Orientation and Sex 

22 November 2016 Let’s Talk About Trans 
Transgender Conversation Café 
Ayrshire College Ayr Campus 

Gender Reassignment, Sexual 
Orientation and Sex 
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22.4 At the same time a number of other consultation and engagement methods were employed 

including:  
 

 a desk-based research and evidence review, across community planning partners, that 
produced baseline data on groups that meet one or more of the protected characteristics.  
The review drew on the evidence collected from previous engagement and consultation 
exercises as well as the wider national policy context.   

 an online survey monkey community questionnaire that built upon previous discussion 
and consultation with equality groups.  To support accessibility a paper based survey was 
produced and made available Ayrshire. As a result over 250 responses were received.  

 

22.5 Following on from this, partners reviewed the notes of previous discussions with equality groups, 
considered the outcome of the consultation events, and feedback from face to face discussion 
with equalities groups and individuals with protected characteristics comment. This shaped the 
final Pan-Ayrshire Collaborative Equality Outcomes and reduced their number from 5 to 4. 

 
22.6 As with the Council’s Medium and Long Term Equality Outcomes, the Pan-Ayrshire Collaborative 

Equality Outcomes can be achieved in the same timeframe and cover all of the protected 
characteristics and the links between them are shown below in Table 14 below. 

 
22.7 In due course, to ensure comprehensive reporting, the Council will provide an appropriate 

summary contribution from its annual progress reports for inclusion in the Pan-Ayrshire 
Collaborative Equality Outcomes progress reports as required. 
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Table 14 
 

Council Equality Outcomes  
 Long-term                                          Medium Term  

Pan- Ayrshire Collaborative 
Equality Outcomes  

Improve involvement and 
consultation on the 
development and provision of 
services  

  

In Ayrshire people have 
equal opportunity to access 
and shape our public 
services 
  

Equal and easy access to all our 
buildings and services 
  

Improved accessibility to Council 
buildings and public spaces.  

 

Improved opportunities for people to 
access services and participate in 
community life 

Information about services and 
how we communicate is 
improved 

  

Hate crime in South Ayrshire is 
reduced and ensure vulnerable 
individuals and communities 
feel safe and more secure  
  

Enhanced confidence and trust of those 
reporting diversity crime and incidents, 
and improved service to support victims.   

 

Better targeting of resources to meet the 
diversity challenges identified by 
improved reporting arrangements.  

In Ayrshire people 
experience safe and 
inclusive communities 
  

The Council is an Equal 
Opportunities Employer  

Council employees work in a fair and 
inclusive environment.   
 

In Ayrshire public bodies 
will be inclusive and diverse 
employers 

We lead by example as an 
employer and maintain best 
practice in employment 
practices.  

Improved access to employment 
opportunities within the Council. 
 
 
Improved employment practice within 
the Council.  

Our children and young people 
have the best possible life 
chances  
  

  In Ayrshire people have 
opportunities to fulfil their 
potential throughout life 

An equalities culture is 
embedded in the Council 

We exhibit leadership and promote 
positive attitudes for all protected 
characteristics throughout our 
community 

 

Increased awareness raising of equality 
and diversity issues throughout our 
community 
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South Ayrshire Council 

 
22.8 The Council, in keeping with its Equality and Diversity Strategy approach to Mainstreaming 

information gathering i.e. effectively plan information gathering, and use as effectively as possible 
both internally and by sharing with partners, has undertaken a range of Council-wide consultation 
and engagement and data gathering to ensure the Medium Term Equality Outcomes still reflect 
current community, service and employee priorities. 

 
22.9 In the last year examples have included: 
 

 South Ayrshire 1000 Quality of Life Survey 

 Equality Champions Meeting Standing Agenda Item of Directorate Service Feedback 

 Elected Member Group Meetings 

 EIS representative input 

 Annual Employee Engagement Survey 

 Staff Language Skills Audit  

 
22.10 With the exception of the South Ayrshire 1000 Quality of Life Survey and the Staff Language Skills 

Audit details of all of the above examples are recorded in Sections 1 and 2 of this report. In 
addition to gathering staff spoken and written language skills, the Staff Language Skills Audit also 
gathered information on those with deaf community language skills such as British Sign Language.  

 
22.11 The information from this audit has informed the Council’s Gaelic Language Plan, the 1+2 

Language Educational Services programme and employee language skills development to support 
progress of the Council’s Equality Outcomes, particularly those relating to access to services, 
awareness raising and communication.  

 
22.12 The South Ayrshire 1000 Quality of Life Survey 2016 has included specific questions to establish 

the equality priorities of the community. For example with regard to the Medium Term Equality 
Outcome “Improved accessibility to Council buildings and public spaces” the question was asked: 

 
Q3. Again thinking about your neighbourhood or community, how easy do you find it to access 
the public buildings and parks and green space? 

Table 15 below shows that: 

 Eighty two per cent of respondents feel it is very easy or fairly easy to access public 
buildings compared with 6% who feel it is very or fairly difficult.  

 Over ninety per cent (92%) feel it is very easy or fairly easy to access parks and green 
spaces compared with 2% who feel it is either very or fairly difficult. 

This information therefore also provides a baseline for measuring progress towards this Equality 
Outcome. 
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Table 15 

 

 

22.13 Similarly, in regard to Hate Crime the survey asked if respondents had either witnessed or 
experienced being harassed because of religion, perceived disability, sexual orientation or gender 
Table 16 on page 53 shows that the incidents that received the least responses included these 
categories: 

 Being robbed in the street (1%) 

 People carrying knives (1%) 

 Harassed because of religion (2%) 

 Harassed because of perceived disability (2%) 

 Homophobic / Lesbian, Gay, Bisexual & Transgender (LGBT+) harassment (2%) 

 Domestic abuse (2%) 
 

22.14 This information therefore supplements the hard data of hate crime incidents to give a more 
effective baseline of the level of Hate Crime in South Ayrshire and confirms that the Equality 
Outcomes: 

 Enhanced confidence and trust of those reporting diversity crime and incidents, and 
improved service to support victims. 

 Better targeting of resources to meet the diversity challenges identified by improved 
reporting arrangements. 

are relevant and delivery of these outcomes will help ensure communities feel safe and free of 
Hate Crime. 

22.15 The full analysis of the survey, together with all of the above information and data gathered from 
communities, confirms that the Council’s Medium Term Equality Outcomes still reflect the 
community, service and employee priorities and will inform progress going forward.  
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24%

15%

23%

8%

20%

20%

9%

3%

1%

44%

4%

3%

71%

16%

57%

21%

3%

2%

3%

2%

3%

2%

2%

3%

3%

7%

1%

22%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Noisy neighbours / loud parties / loud music

Anti-social residents

Anti-social behaviour in the community

Noisy commercial establishment

People drinking in the street

Underage drinking

People using or dealing in drugs / substance misuse

Discarded needles

People carrying knives / weapons

Irresponsible or dangerous drivers

Fire raising or arson

Car theft and vandalism

Dog fouling

Aggressive dogs

Rubbish or litter lying in the street / fly tipping

Vandalism, graffiti or other deliberate damage to property

Physical assaults / attacks

Domestic abuse

Children being abused or neglected

Homophobic / Lesbian, Gay, Bisexual & Transgender (LGBT+) harassment

Racial harassment

Harassed because of perceived disability

Harassed because of religion

Online bullying or harassment

Victim of crime on the internet, including social media

Housebreaking

Being robbed in the street

Bogus trading, cold calling scams

Q26. In the past year, have you EITHER WITNESSED OR EXPERIENCED any of the following in your 
neighbourhood? (Please tick all that apply)

 

Table 16   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  Note: The percentages add up to more than 100% because people may have experienced more than one type of incident    


